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* HEADQUARTERS FOR MEMBERS OF 


ORGAN! TATION CHRISTMAS CLU 
INATORS OF THE CHRISTMAS CLUB PLAN 


A Friend 
to the 
Entire Community... 


Through the many services it offers, the financial 
institution helps the members of its community 
develop habits of thrift and self-reliance which lead 
to individual financial security. 


By joining Christmas Club, millions of people all 
over the country have had their first introduction 
to financial institutions and the many services finan- 
cial institutions offer. 


Each year, Christmas Club, A Corporation, helps 
channel millions of Christmas Club dollars into 
financial institutions. Through its yearly national 
promotional campaign, Christmas Club, A Corpo- 
ration, urges Christmas Club members to use the 
many other services offered to them by financial 
institutions. 


Why not have a staff representative of Christmas 
Club, A Corporation, discuss the Christmas Club 
plan with you? He has every system for efficient 
operation and a wide variety of proven advertising 
material to build a profitable program to meet your 


local needs. 


A Corporation 


FOUNDED BY HERBERT F, RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 


BUILDS SAVINGS + BUILDS CHARACTER © BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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Chanks for Coming! 


As hosts to last month’s stirring national convention of the Independent 

Bankers Association of America, the banks of Minnesota appreciate your 

having honored our state by staging the meeting here. We hope that you 

_ enjoyed your visit to the Land of 10,000 Lakes and that you will come 
back again and again .... this year and every year! 


This “Minnesota Page’’ in the Parade of States for 


Independent Banking is sponsored by the follow- 


ing independent banks of Minnesota . . . 


ALEXANDRIA STATE BANK 
Alexandria 


FARMERS & MERCHANTS STATE 
BANK 


Appleton 


NORTH AMERICAN STATE BANK 
Belgrade 


STATE BANK OF BRICELYN 
Bricelyn 


UNION STATE BANK 
Browns Valley 


DUNDAS STATE BANK 
Dundas 


THE FIRST NATIONAL BANK 
Elbow Lake 


ELLSWORTH STATE BANK 
Ellsworth 


SECURITY STATE BANK 
Glencoe 


CITIZENS STATE BANK 
Lafayette 


THE 
BANK OF LONG PRAIRIE 


Long Prairie 


MELROSE STATE BANK 


13th AVENUE STATE BANK 
Minneapolis 


AMERICAN STATE BANK 
Moorhead 


THE FIRST NATIONAL BANK 
Pipestone 


PRINSBURG STATE BANK 
Prinsburg 


RICHFIELD STATE BANK 
Richfield 


ST. CLAIR STATE BANK 
St. Clair 


AMERICAN NATIONAL BANK 
St. Paul - 


FIRST 
STATE BANK OF SAUK CENTRE 
Sauk Centre 


STATE BANK OF SARGEANT 
Sargeant 


DROVERS EXCHANGE STATE BANK 
South St. Paul 


PEOPLES STATE BANK 
Truman 


AMERICAN STATE BANK 
Watertown 


WEST ST. PAUL STATE BANK 
West St. Paul 


CITIZENS STATE BANK 
Winsted 


STATE BANK OF WOOD LAKE 
Wood Lake 
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Sirs: 

A letter from a Minnesota banker 
which appeared in the “Forum” of 
the April issue of The Independent 
Banker, comments on the importance 
of preserving harmony among the 
banking fraternity, and emphasizes 
that there is a place for holding-com- 
panies, branch banks, and indepen- 
deht banks, and that holding-com- 
panies and branch banks are here to 
stay. 

All this may be true, but we want 
to be sure that the independent bank 
is likewise here to stay. For some 
years past, there has been just a sug- 
gestion that the old story of what 
happened when the camel got its head 
into the tent might be repeated in the 
banking business, 

It has been a chief function of the 
Independent Bankers Association to 
see that the camel did not usurp the 
entire tent. 

Orval W. Adams. 
Executive Vice President, 
Utah First National Bank. - . 
Salt Lake City, Utah 
Sirs: 

The letter from the Minnesota bank- 
er in your April issue was very good 
and to-the-point.. 

It would be good for banking if all 
these controversial bank matters, in- 
cluding legislation, could be solved 
around the council table, and not have 
our dirty linen washed in public. I 
believe that independent banking is 
the last line of defense against crack- 
pot politicians, big government, and 
social planners. It might be well for 
all banks and bankers to take heed 
before it is too late. 

A. W. Hoese 
Commissioner of Banks 
State of Minnesota 
St. Paul, Minn. 
Sirs: 

In reading the letter by the anony- 
mous president of a Minnesota bank 
in your April issue, I would say that 
he has a point well-taken, but I can 
only agree with about half of his re- 
marks. 

He is very right that the A.B.A. 
and the I.B.A. both have their place 
and must work. in harmony for: ‘the 
good of banking. All bankers must 
be able to meet on a common ground. 
That is the purpose of the A.B.A. and 
the various state associations, 

However, when he says "there is no 
occasion for antagoriism and that 
branch and holding-company banks 
are here to stay, I wonder if they are. 
I would say that the more branches 
there are, the less likely private 


_ banking is here to stay. In my 
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opinion, the real reason President 
Truman was bold enough to try to 
seize the steel industry was because 
he had a concentration of big owners. 
It was easy. It could we the same in 
banking, if it gets too concentrated. 
It would be hard to tmagine anyone 
grabbing 14,000 banks today. Are 
branches and holding-companies here 
to stay? 

He is very right again when he says 
it is in the interest of independent 
banks to organize in their own in- 
terests. I believe, too, that we can 
go one step further and say that we 
are organized in the interest of the 
branch and holding-company banks, 
as well, because we are protecting 
the principles of private banking, of 
which they are a part. Why should 
we respect their position while we 
are fighting to hold the line and they 
make us more vulnerable? 7 

He is right again when he says 
that we have forces without banking 
that will cause banking enough 
trouble, and that a united front is 
necessary. 

In general, I’d say that this bank 
president has a very nice thought, 


‘but he has mixed in with it a “it- 
 can’t-happen-here”. philosophy which 
just isn’t right. If the people do not 
get what they want; they fequire a - 


change — and they do not want 
branch-banking. When the change 
comes, are we all going down the 
drain together, or can we hold the 
line? 
Alvin E. Kelly 

Executive Vice President, 
State Bank of Republic 
Republic, Wash. 

Sirs: 

I am wondering if the author of the 
letter printed in the “Forum” in the 
April issue of The Independent Bank- 
er, was just putting out that kind of 
reasoning as a feeler, to sound out 
his fellow independent bankers, or if 
he really feels like that about branch- 
banking and holding companies. 

This banker and his bank must oc- 
cupy a unique position in relation to 
branch - banking and _ holding - com- 
panies of other kinds. No doubt, it is 
true that, as he says, “many holding- 
company banks have fine accounts, 
excellent customers and good friends 
among the independent banks,” but 
it is equally true that a good many 
independent banks, no doubt, have 
fine accounts with branch banks and 
holding-companies, for which reason 
much good friendship exists. 

A monopoly is a monopoly, how- 
ever, and seeks its own ends, re- 
gardless of the public interest, and 
usually after it has gained consider- 
able domination and power in a com- 
munity or state, it can be quite ruth- 
less in its attitudes and operations. 

Right here in Florida there is a 
group of branch-bankers who are 


A high spot of the continual 
round of gala entertainment ar- 
ranged for the ladies during the 
Minneapolis convention of the In- 
dependent Bankers Association of 
America last month, was their 
visit to the world-famous Betty 
Crocker Kitchens of General Mills, 
Inc. 

Four of the smiling visitors are 
shown in the exclusive photo on 
our front cover this month, with 


staff members in the Terrace kit- 


chen. Standing, from left to right, 
are: Mrs. C. $. Moore of Cascade, 
Montana; Mrs. A. P. Drummond of 
Bonifay, Florida; Mrs. R. J. Castille 
of Lafayette, Louisiana; Carol 
Murphy of the Betty Crocker staff, 
and Mrs. Joseph P. Arceneaux, also 
of Lafayette. Seated at the heav- 
ily-laden table is Marjorie Nystrom 
the staff. 


trying to locate one of their banks 
in every desirable location in the 
state. Not only that, but the same 
group is buying up choice pieces of 
real estate here and yonder through- 
out the state and trying to influence 
legislation favorable to their holdings. 
Already they wield a big influencé 
and power in the finances of this 
state, and, if not curbed, they will 
eventually dominate it completely. 
Strange to say, there seems to be 
nothing being done about it. 

I could go on at length discussing 
this subject, but this will afford a fair 
idea of how I feel about holding-com- 
panies of any kind. 

Oakley Andrews 
Vice President and Cashier, 
Umatilla State Bank 
Umatilla, Fla. 


@ The foregoing are but four 
samples of the flood of correspon- 


_dence we have received, commenting 


on the Minnesota bank president’s 

letter in the “Forum” in our April 

issue. His letter has provoked the 

greatest response of any single 
(Continued on Page 4) 
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ECONOMIA 


SOUND MONEY 


We all recognize the present dangers of 


“inflated finance’, depreciated currency, exces- 
sive taxation ...and the resulting huge waste, 
lowered standard of living, and weakened 
moral tone of public leadership. 

BANKING LEADERSHIP must stand firm for 
SOUND MONEY... the sound economic founda- 
tion for the American Way of Life that is our 


heritage. 


BANK 


“BANK OF THE COMMONWEALTH” 
Detroit 31, Michigan 


MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


24 BANKING OFFICES IN DETROIT AND HIGHLAND PARK 


Assets, over $274,000,000.00 
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(Continued from Page 2) 


arficle or item published in Tue In- 
DEPENDENT BANKER to date. In our 
July issue we will present a digest of 
additional comment. Meanwhile, we 
especially invite other bankers to let 
us know their views on this vital 
topic. Please let us hear from you. 
—Epiror. 


Sirs: 

Now that the smoke is beginning 
to clear after the I.B.A. convention, 
I want you to. know that words can’t 
express my sincere appreciation for 
your very fine cooperation and the 
work you did in helping to make the 
convention a success. 

Please convey tc your staff my 
appreciation for all their efforts ex- 
pended on behalf of the Independent 
Bankers Association. All you and 
your staff did to promote the interests 
of the Association is much appreciat- 
ed not only by the Association, -but 
by me, also. I feel sure that as the 
result of so much valuable publicity, 
the organization will make good 
Strides in the coming year. 

Carl R. Pohlad 


Vice President, 

Marquette National Bank 
Minneapolis, Minn. 

General Chairman, I.B.A. Convention 


Sirs: 

What happened to your “Ideas” 
feature? We thought this was a very 
good thing, as we felt there must be 
a lot of good ideas that independent 
banks probably are developing and 
are willing to pass on to other banks. 

In your editorial, “Cheque from 
Australia” (May issue), you whoop 
up the notion of American firms pass- 
ing along American business tech- 
niques to foreign countries. Why are 
you overlooking the small banks that 
probably can use help even more, 
not being able to afford systems ex- 
perts, advertising counsellors, etc., 
but still needing every good idea pos- 
sible to meet the competition in to- 
day’s business? 

Dempsey C. Moore 
Louisville, Miss. ‘ 

@ The feature to which Mr. 
Moore refers was not included in our 
May and June issues because of the 
wealth of material we had to squeeze 
in to cover adequately the 18th an- 
nual national convention of the I.B. 
A. We have had some excellent con- 
tributions, including two fine ones 
from Crawford County Trust Com- 
pany, Meadville, Pennsylvania. 

We are hoping to receive many 
more from other banks which are 
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willing to cooperate in this splendid 
fashion with their fellow bankers. 
Commencing with our July issue, the 
feature will be reinstated under the 
new title, “/deas for Better Banking”. 
You will like it! Look for it in the 
July issue! — Epitor. 

Sirs: 

Last night I had the opportunity of 
reading your Annual Convention Is- 
sue. May I extend to you sincere con- 
gratulations on it. 

You had several fine stories and 
constructive articles and, of course, 
I particularly liked the one on taxes 
by the U. S. Chamber of Commerce. 

J. R. Pratt 
Manager, Northwestern Division 
Chamber of Commerce of the 

United States 
Minneapolis, Minn, 

Sirs: 

I was very much interested in your 
editorial on “ ‘Iron Curtain’ Banking 
Policies” in your February issue, re- 
ferring to the “know-your-bank” pro- 
grams which originated here in Penn- 


Chicago Corporation. 


sylvania, and mentioning “Bank 
Notes”, published by Cummins Bus- 
iness Machines Division of Cummins- 


Harry T. Boyle 
Harrisburg, Pa. 


Sirs: 

We are glad to have a part in 
honoring Mr. James S. Peters in your 
June issue. 

We rejoined the Independent Bank- 
ers Association on March 6, 1952, 
and have not been receiving The 
Independent Banker. Please enter our 
subscription. 

Nellie C. Boland 
Cashier, Ashburn Bank 
Ashburn, Ga, 
Sirs: 


I have just received the two pic- 
tures which your photographer snap- 
ped of us during our visit to Minne- 
apolis, and I want to thank you for 
them. I appreciate your thoughtful- 
ness in sending them, and will cer- 
tainly be looking forward to seeing 
the June issue of The Independent 


Banker. 
Mrs. R. J. Castille 
Sunset, La. 


@ Thank Mrs. Castille. Sur- 


prised to see our front cover picture 


this month? — Ep1Tor. 


From time to time, and more fre- 
quently in recent months, we have 
made special payroll checks which 
emphasized the TOTAL wages paid to 
employees and which identified the 
amounts paid out for the employees as 
“payments” instead of “deductions.” 
there are a large number 
of people in this country who are so 
poorly informed as to believe that the 
benefits by the “deductions” 
and that the net amount of their pay 
checks represents their total earnings. 


On occasion we have made checks 
which, in our opinion, went to ex- 
tremes in an effort to make employees 
conscious of the taxes they pay, the 
amounts they earn, and the contribu- 
tions of their employers, and we really 
believe that some of these designs were 
more irritating than they were correc- 
_ tive. On the other hand, there is no 
reason why, when an employer takes 
on the responsibility of making pay- 
ments for his’ employees, he should 
not have the privilege of calling them 
payments. Nor is there any reason why 


( IONS” OR “PAYMENTS” 


he should not have the privilege of em- 
phasizing the total wages he has paid. 


Decortiogle, we have added to our line 
of standardized checks two payroll 
forms which conform in size and 
design to our PE and PE-8 styles, as 
displayed on pages 27 and 28 of our 
current catalog, but which are some- 
what different with respect to the word- 
ing on the employee's stub. Samples 
of these new forms are being mailed 
to all banks this nionth. 


Quite aside from the change in word- 
ing, these styles have certain advantages 
over the conventional three-on-a-page 
payroll checks and should be well 
received by your customers. They are 
far more economical for anyone who 
employs ten or more people because 
the complete employee's record, as it 
is typed on the stub, reproduces on the 
earnings record card, thus providing a 
neat, clean, running record for govern- 
ment reporting. Have the youn 

woman who presides over your chec 

desk show these new forms to your cus- 
tomers. They will be pleased with them. 
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PENNSYLVANIA 
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FOR INDEPENDENT BANKING 
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P ENNSYLVANIA is Proud to Rank Among the First States 
in Point of Membership in the Independent Bankers Asso- 
ciation of America and in Militant Defense of Free Enterprise 
and the American Way. 


This Pennsylvania Page in the Parade of States 


for Independent Banking Is Sponsored By . . . 


The First National Bank Bank of Millvale 
Barnesboro Millvale 
Blairsville National Bank The National Bank of Oxford 
Blairsville Oxford 
The Bristol Trust Company The Rzepski Bank 
Bristol Philadel phia 
Citizens National Bank North Side Deposit Bank 
Corry Pittsburgh 
The Denver National Bank Potter Bank and Trust Co. 
Denver Pittsburgh 
Fidelity Deposit Bank of Derry National-Dime Bank of Shamokin 
Derry Shamokin 
Elizabethtown Trust Company McDowell National Bank 
Elizabethtown Sharon 
The Grove City National Bank The Peoples Nat’! Bank of Tarentum 
Grove City Tarentum 
Camp Curtin Trust Co. Citizens National Bank 
Harrisburg Towanda | 
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Independent Banking Hits Peak 
At Rousing 1952 Convention 


Peters of Georgia Carries Forward 


March Begun By Sturgeon of Wyoming 


N EVER BEFORE in the memory of the 
oldest, most grizzled pioneer conven- 
tion-goers or in that of the more 
casual-minded veteran convention re- 
porters, had any bankers association 
meeting anywhere, reflected the all- 
around robust health of this one. 

The 18th annual national conven- 
tion of the Independent Bankers As- 
sociation of America, in Minneapo- 
lis May 18-20, had everything: big- 
league class, all-time I.B.A. atten- 
dance record, rousing enthusiasm. 
solid-talking guest speakers, delight- 
ful entertainment highlights, super- 
efficient handling, all-out fanfare, 
zestful debate and _ discussion, 
straight-from-the-shoulder decisions 
and declarations. 

“Top-drawer” down to the small- 
est detail — that was the unanimous 
feeling of the record-smashing 1,277 
registered delegates who came from 
38 states and the District of Colum- 
bia to participate in more than three 
long days of serious-minded business 
and lighthearted entertainment. 


From the four corners of the na- 
tion they came to stand together in 
defense and promotion of the prin- 
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ciples of independent banking and 
free private enterprise. New England 
was represented, and Florida, and 
California, and Oregon — if not its 
corner-most neighbor, Washington. 
The deep South was there in large 
numbers, and the Atlantic seaboard 
and the north central plains and the 
mountains of the West. 


JAMES S. PETERS 
New president of the I.B.A. 


Yes, the delegates arrived from all 
directions. And, like its delegates, 
the Independent Bankers Association 
of America also has arrived. 


Nor are bankers the only people 
who found out that there was a con- 
vention in progress. For the first time 
in history, as far as can be ascertain- 
ed, a bankers convention banquet 
program was televised to the general 
public. And not at just some “fill-in” 
time when nobody would have their 
set tuned in, either. This program 
went out over one of the most power- 
ful TV stations in the country, at 
the choice Monday-evening hour of 
7:30 to 8:00, to help do a job of 
educating people to the advantages 
of doing business with their inde- 
pendent community bank. 

Had it been practical, the entire 
convention from beginning to end 
might well have been televised and 
broadcast, to “sell” independent 
banking to the American public and 
to assist future convention arrange- 
ments committees in and out of 
banking on the efficient planning and 
staging of a big-time convention. 


Page Seven 


We 

haepen¢ 

4 

Morily 

at 

— 

— 

N 


LEFT TO RIGHT: Carl R. Pohlad of Minneapolis, Minnesota, treasurer; 
William J. Bryan of Nashville, Tennessee, second vice president; James 
S. Peters of Manchester, Georgia, president; Ben DuBois of Sauk 


If you were there, you know all 
about its outstanding success. If you 
were not, this account may seem ex- 
aggerated. In that case, please turn 
now to the popular “After Hours” 
feature, authored by a non-staff mem- 
ber, the president of a small-town in- 
dependent bank like your own. Or 
read the “Monthly Membership Let- 
ter” this month, by the secretary of 
the 1.B.A. They'll convince you. 


Gunned to maximum power by this 
tremendous meeting and the brilliant 
year’s administration which preceded 
it, the Independent Bankers Associa- 
tion of America now has hit its full 
momentum. It has selected another 
strong slate of officers to carry on the 
aggressive forward march inaugurat- 
ed under Wyoming’s Guy Sturgeon, 
and adopted a two-fisted set of far- 
sighted resolutions to guide them dur- 
ing the new year. 

The new president is keen-minded 
James S. Peters, president of the 
Bank of Manchester, at Manchester, 
Georgia. Advanced from second vice 
president to first vice president last 
year at the convention in Mobile, 
Alabama, Mr. Peters has for some 
time been a tower of strength on the 
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Officers of Independent Ba 


Association’s important legislative 
committee. He lost no time in pledg- 
ing continuance and further develop- 
ment of the Association’s many-sided 
program, with continued heavy em- 
phasis on increased membership. 

And, in a smart salute to the new 
president, the I.B.A. voted to hold 
its 1953 convention in Atlanta, 
Georgia. 

Next Convention Set 

Promptly, Mr. Peters set the 
wheels in motion and promised an- 
other bang-up conclave. The dates 
will be Sunday - Monday - Tuesday, 
March 22-23-24. Headquarters hotel 
will be the Ansley. 

Moved up from second to first vice 
president was the well-liked D. Em- 
mert Brumbaugh, president of the 
First National Bank, Claysburg, 
Pennsylvania. Former secretary of 
banking for the commonwealth of 
Pennsylvania and ex-member of Con- 
gress, Mr. Brumbaugh has been a 
mainstay in the I.B.A. program for 
several years. 

Another pillar of strength in the 
Association’s plans and objectives 
was chosen second vice president. He 
is the popular William J. Bryan, 
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Centre, Minnesota, secretary; D. Emmert Brumbaugh of Claysburg, 
Pennsylvania, first vice president. The 1953 convention will be in 
Atlanta, next March 22-24. 


vice president of the Third National 
Bank of Nashville, Tennessee. Mr. 
Bryan has been prominent as a 
speaker and in other activities at na- 
tional and regional meetings of inde- 
pendent bankers, and, like Mr. Brum- 
baugh, is the. author of featured 
articles which have been published 
in THE INDEPENDENT BANKER. 

The other new I.B.A. officer is 
hard-working Carl R. Pohlad, vice 
president of the Marquette National 
Bank of Minneapolis, Minnesota, 
who gained lasting prominence in 
Association circles through the five- 
star job he turned in as general chair- 
man of arrangements for the recent 
convention. He was named to fill the _ 
vacancy in the treasurership caused 
by the death last March of Charles 
C. Rieger, of the same bank. 


Rounding out the official slate, of 
course, is the perennial secretary, 
Ben DuBois, whose hand has been on 
the Association tiller from its launch- 
ing more than 22 years ago. 

Climax of the humming final busi- 
ness session, which was highlighted 
by a stirring debate — participated 
in by rank-and-file members from a 
dozen states — was adoption of a 
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strong set of resolutions offered by 
the hard-working resolutions com- 
mittee. 

Of prime importance was the 
measure concerning H.R. 6504 (the 
Spence bill), which the Association 
of course gave its unqualified and 
unreserved endorsement, calling upon 
the officers “to do all within their 
power to secure its passage”. 

The I.B.A. in other resolutions — 
which are published in full in this 
issue of THE INDEPENDENT BANKER 
— demanded that the government dis- 
continue the issuing of “blank 
checks” to the military services and. 
for foreign aid; called for complete 
independence from the Treasury and 
the executive branch of the govern- 
ment, for the Federal Reserve 
System; urged legislative action to do 
away with tax immunity for competi- 
tive businesses; asked repeal of the 
excess profits tax; called for a regu- 
lation by the Treasury Department to 
make Savings Bonds eligible for col- 
lateral; opposed the establishment 
of branches by federal savings and 
loan associations. 


Resolutions of sorrow at the deaths 
during the preceding year of two As- 
sociation stalwarts — Charles C. Rie- 
ger and Harry Lee — were passed, 
along with resolutions of gratitude 
for the yeoman work of Guy Stur- 
geon as president, the “long and 
faithful services” of Secretary Ben 
DuBois, the efforts of the other 
officers, and the “outstanding” con- 
vention staged by the Twin Cities 
committees under the leadership of 
Carl Pohlad? 
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ABOVE —’Well-supplied with reading matter 
for spare moments are (left to right): John 
Graham of Bismarck, bank examiner for 
North Dakota; Alexander Chmielewski of 
Providence, commissioner of banks. for 
Rhode Island; Leo Callahan of Munich, 1.B.A. 
councilman for North Dakota, and Martin 
Kothe of Custer, South Dakota. oe 


MIDDLE — It’s “Commodore” Sturgeon now, 
* as Betty Barnhart, beautiful “Queen of the 
Lakes” of the Minneapolis Aquatennial, does 
the honors. Mrs. Sturgeon joins Carl Pohlad 
and “Admiral” Emmett Duemke of the Aqua- 
tennial, in smiling approval. 


BELOW — Russell Prudden, (left) editor of 
Prudden’s Digest of Investment and Banking 
Opinions, New York, talks shop with R. R. 
Nelson and H. R. Higley of Minneapolis, 
and Harold H. Aull, 1.B.A. director for New 
Mexico. 
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. Magazine Singled Out 


, Of special interest also was a reso- 
lution referring to the prestige, in- 
fluence and recognition lent to I.B.A. 
activities by establishment and de- 
velopment of THE INDEPENDENT 
BanKER, calling it “a most construc- 
_tive accomplishment” and urging 
“the support and cooperation of each 
member bank for the publication”. 
In his introductory remarks fol- 
lowing his election as president, 
Georgia’s Mr. Peters pointed to the 
immense amount of work awaiting 
action by the organization. Said he: 
“The men that are here in this 
room are the cream of the indepen- 
dent banking fraternity in this 


country. That’s the reason you're 


here. Some of you came thousands of 
miles, some, hundreds of miles. And 
I’m looking right into the eyes of the 
men that must keep this Association 
going. it’s on your shoulders. 


“I want to say to you, my friends, 
that any business that is as rich and 
lucrative and spread all over the 
United States, as the independent 
banking business is, can always have 
plenty of competition. Holding bill 
or no holding bill, there is going to 
be plenty of work for this Associa- 
tion to do.” 


Pennsylvania’s Emmert Brum- 
baugh, upon being elected first vice 
president, drew a big round of ap- 
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ALL EYES in the huge Nicollet Hotel ballroom were focused — as 
were WICN-TV’s cameras — on the head-table during the convention 


plause. Admitting that with “every 
honor, there is also a lot of work to 
do,” Mr. Brumbaugh said: 
A Warning 

“T have been listening to an awful 
lot of talk the last few days in con- 
nection with our military might. It 
appears in this country, as in other 
countries, that we are losing our 
faith in God and placing it in our 
military might. My opinion is that if 
we are not careful, we will die from 
the weight of this great military ma- 
chine that we are building, just as 
other nations which followed the 
same course. 

“We have many responsibilities 


Whet do independent bonkers 
while cttending important meetings of 
the executive council or the resolutions 


or nominating committees, during the 
big national convention? 


We'll show you next month. 
INDEPENDENT 


We'll have them ready for you in our 
July issue. : 


banquet. So far as is known, it was the first telecast of a regular 
portion of a banke 


program. 


before us, as independent bankers, 
but our main objective is to keep our 
banks independent. In numbers there 
is strength. If there had been 14,000 
steel companies, the government 
never would have taken them over. 
Let’s keep these 14,000 unit banks!” 


Spence Bill Supported 
An appeal for two-fisted support 
of the Spence bill was voiced by 
Tennessee’s Bill Bryan when he was 
introduced as the new second vice 
president.. He urged his associates 
to bombard their Congressmen, their 
city correspondent banks, even the 
holding-company bankers, to drum 
up universal support for this highly 

important proposed legislation. 
Dominating figure of the conven- 
tion was Wyoming’s Guy Sturgeon, 
singing his swan-song as I.B.A. presi- 


--dent. From the moment he reached 


the Twin Cities via the private plane 
which has been sent to Sheridan for 
him and his party by Russell L. 
Stotesbery, president of the Mar- 
quette National Bank of Minneapolis, 
until he called out a fervent “Au 
revoir!” at the end of Tuesday even- 
ing’s stand-out entertainment pro- 
gram, Guy Sturgeon was in charge. 
His well-known capabilities as chair- 
man and toastmaster never had a bet- 
ter display. 

In delivering the annual address 
of the president at the opening busi- 
ness session, Mr. Sturgeon said: 
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ALL EARS for the queries of TV-Moderator Bud Kraehling were the 
five panel members who chatted for 30 minutes about independent camera-shy, nobody else knew it. 


“I urge each one of you to give 
your assistance in strengthening your 
Association by increasing its mem- 
bership. As set forth in the ‘Declara- 
tion’ in our Articles of Incorpora- 
tion, we are of the firm belief that 
the American system of independent 
unit banking is best adapted to the 
highly diversified community life of 
the United States. We view with 
alarm the increasing trend toward 
the monopoly of our banking system 
through the device of bank holding- 
companies, and other forms of mul- 
tiple banking.” 


Sturgeon for A.B.A. 


It was a cheering, feet-stomping 
audience that responded to the stirr- 
ing remarks of Alabama’s Charlie 
Bell, at the final business session, 
when he enthusiastically proposed 
the nomination ,of Mr. Sturgeon as 
next vice president of the American 
Bankers Association. 


“We all have watched with a 
great deal of interest the work of our 
‘outgoing president during his term 
of office,” said Mr. Bell. “He has 
handled the affairs of this Associa- 
tion in an outstanding manner and I 
feel that we have made great pro- 
gress. We are going away from this 
beautiful city with much more pres- 
tige than we possessed when we came 
here, and I would like to see these 
splendid talents of our retiring presi- 
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dent exercised in another very fine’ 


field, in a position which I’m sure 
that he would occupy with great dis- 
tinction. He has done an outstanding 


Missouri Bankers 
Say, “Me, Too!” 


In its recent convention at St. Louis, 
the Missouri Bankers Association adopt- 
ed this resolutiion: 

“WHEREAS, it is illegal for a bank 
to own and operate non-banking busi- 
nesses, and, 

“WHEREAS, it is also illegal for a 
bank to operate branches across state 
lines, and, 

“WHEREAS, the state of Missouri 
forbids the operation of branches, and, 

“WHEREAS, what is illegal for a bank 
to do directly should be illegal for a 
bank to do indirectly through the 
holding-company device, 

“NOW, THEREFORE, BE IT RE- 

_ SOLVED, that this association endorse 
and urge the adoption of state and } 
federal legislation to regulate and con- 
trol bank holding-companies so that 
they are compelled to divest themselves 
of non-banking businesses; so that 
they will not be permitted further to 
expand across state lines; and so that 
they in their operations and expansion 
in any state will conform to the same 
restrictions as to branches that apply 
to banks operating in that state, and, 

“BE IT FURTHER RESOLVED, that the 
officers, directors and members of this 
association do everything in their 
power to secure the enactment of such 
legislation as soon as possible.” = 


banking. And if any of the five felt any “mike-fright’ or were 


job as president of the Independent 
Bankers Association, and I would 
like very much to see him voted vice 
president of the American Bankers 
Association.” 

Every man in the room rose and 
joined in the “seconding” of Mr. 
Bell’s nomination. And in typical 
Sturgeon-style, the retiring president 
replied, “Well, thank you very 
much. I feel highly honored and 
flattered. I shall be very happy to 
take this message to Mamma and see 
what she has to say about it.” 


Dues Boost Discussed 
It capped quite a session. Old- 
time conventioneers couldn’t remem- 
ber anything to equal it. The pro- 


_ posal of the executive council to in- 


crease dues, under a suggested “stag- 
gered” schedule, got a real going- 
over. Outlined for the council by 
Minnesota’s Fred Buscher, the pro- 
posed. schedule was debated pro-and- 
con in a half-hour discussion partici- 
pated in by a large number of floor 
delegates and rostrum headliners. 
The “battle” raged loud and long. 
It appeared that each individual 
speaker, whatever his views, had a 
right angle. Chairman Sturgeon did 
a superb job of steering. In the end, 
nobody was “sore”. 

The solution came in a common- 
sense suggestion by William G. 
Kirchner of Richfield, Minnesota — 
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ABOVE—Mutual congratulations are extended by the hard-working chalemen of the nominating 
and resolutions committees, respectively: Robert Bible of Rawlins, Wyoming, and J. F. Kannedy 
of New Hampton, lowa. 


BELOW — Strong points of Cummins business equipment are pointed out by Abe Greenspan 
(right), Minneapolis distributor, to Henry H. Heimann of New York (left), executive vice presi- 
dent of National Association of Credit Men, and Charles N. Gilles of Maplewood, Missouri. 
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one of the “stars” on the previous 
night’s television show — that “the 
increase of dues is reasonable”, but 
that there were so many conflicting 
ideas that probably the answer was 
in this direction: “that the incoming 
president immediately appoint a 
committee of five from five member 
banks” to review the proposed 
schedule and arrive at a decision 
which would permit a dues increase 
without any lessening in the mem- 
bership totals, “and that this com- 
mittee present an expanded program 
for this organization to be supported 
by the increase in dues,” the com- 
mittee to make recommendations in 
a report to the executive council. 

It was just what the doctér order- 
ed. The convention went for the sen- 
sible solution to a man, and that 
was that. 

Speakers Ring the Bell 

Like everything else, the guest 
speakers were absolutely “tops”. 

One of them — William MacC. 
Martin, Jr., chairman of the Board 
of Governors of the Federal Reserve 
System, stated at the outset: 

“I. believe in the independent unit 
bank, and feel that, properly opera- 
ted, it offers more to its community 
than any other single enterprise, and 
contributes more to what we call 
‘the American way of life’.” 

Mr. Martin voiced his unalterable 
opposition to monopoly, “because 
its obvious purpose is to eliminate 
competition and then take advantage 
of the public.” He pointed especially 
to the Association’s “trademark”: 
“Independent Banking, Community 
Service”. Explaining the function of 
the Federal Reserve System in the 
domestic economy, Mr. Martin de- 
clared: 

“Inflation can be even more serious 
to the growth and development of 
our country than an enemy from 
without our borders. It penalizes the 
thrifty and industrious, and produces 
disorders that result in controls and 
regimentation. It is possible that a 
group of supermen are not likely 
to be found. Accordingly, the great- 
est measure of freedom and _initia- 
tive will be obtained by relying on 
the changes in price arrived at in an 
orderly market, rather than in at- 
tempting to dictate terms. This is the 
heart of our problem, and it will 
require the vigilance of all of us t 
preserve our liberty.” 
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Four-Point Program 
In a brisk indictment of “Uncle 


Sam, deficit addict”, Utah’s Orval W. 
Adams outlined a four-point pro- 
gram for independent bankers to- 
day: 

“1, We must manage our own 
banks. Our depositors are entitled 
to know in whom is vested the man- 
agement of the institutions in which 
they deposit their funds. 

“2. It is our duty to manage our 
banks in the light of experience and 
to the best of our ability, with a view 
to safeguarding the funds entrusted 
to us. If we are obliged to abandon 
practices which in the past have 
proven necessary to the security of 
our institutions and our depositors, 
we should inform our depositors of 
that fact. 

“3. It is our duty to use our best 
efforts to insure to our depositors a 
fair return on the funds entrusted to 
us, and: when such a return is ren- 
dered increasingly impossible by 
reason of conditions beyond our im- 
mediate control, to inform our de- 
positors of such facts, in order that 
they may intelligently act for their 
own protection. 

“4, It is our duty to do everything 
in our power to make it possible for 
us to return to our depositors, when 
demanded by them, dollars — not 
depreciated by government fiat or by 
excessive borrowing. Merely to give 
back the same number of ‘counters’ 
would be to fulfill but a legal — not 
a moral — obligation. 

“The ballot box is the last hope of 
our commonwealth and the world. 
God grant that our depositor group 
may be made to see the light, and to 
use their franchise to save what’s 


left.” 
Lauds Private Enterprise 


Representing the Federal Deposit 
Insurance Corporation was one of its 
directors, H. Earl Cook, of Washing- 
ton. Said Mr. Cook: 


“The Federal Deposit Insurance 
Corporation has always championed 
the system of private enterprise. The 
advantages of free enterprise, both 
politically and economically, are too 
well appreciated to need repetition 
here. Pursuit of these advantages has, 
however, sometimes required the cor- 
poration to take positions unpleasing 
to some segments of the banking com- 
munity. The most notable case is with 
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ABOVE — Having just been advanced for A.B.A. vice presidency by the cheering final business 
session, Guy Sturgeon accepts hearty congratulations from Roger J. Lewis, publisher of THE 
INDEPENDENT BANKER. 


BELOW -- Just checking in at the registration desk, while the clerk prepares to type his badge, 
is Minnard Olsen of Spring Valley, Wisconsin. Registrations began Sunday morning, were still 
going strong Tuesday afternoon. All of the pictures on these pages are exclusive. 
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regard to capital standards and the 
deteriorating capital position of 


banks. 


“We believe that bank capital 
should be adequate to justify and 
motivate the present basis of control 
of our banking system. Serious ques- 
tions are bound to be raised when 
the legal owners of banks permit 
their equity to shrink to the point 
where they have little at stake in 
sound banking. No other industry 
risks as little as 7% on its enterprise. 

“The corporation seeks to prevent 
further deterioration by requiring 
the newly-insured banks to have capi- 
tal at least equal to the national 
average for all insured banks. The 
retention of current bank earnings 
has been barely sufficient to enable 
capital accounts to keep pace with 
the growth of assets and deposits. 
The only source of additional capi- 
tal — the sale of new stock to in- 
vestors — has for several years been 
almost barren. We recognize that 
there are serious barriers to the 
building of bank capital. However, 
continued neglect of the capital prob- 
lem plays into the hands of critics 
of private enterprise, and pushes us 
closer to public management of our 
banking system. 


Vitality of Banking 


“Today there are nearly 15,000 
banks in the United States, for the 
most part, small, locally-owned-and- 
operated institutions. Some operate 
under national charter and some un- 
der the charters of states whose re- 
quirements vary in accordance with 
local traditions and circumstances. 
This large number of banks with dif- 
fering personalities and the ability 
to adapt their banking policies and 
practices to local needs, accounts 
for much of the vitality of our bank- 
ing system. As an expression of our 
political system, whose duality max- 
imizes the opportunity for testing 
new ideas and minimizes the risks of 
so doing, it embodies the essential 


genius of the American system of 
government. 

“We need to remember that our 
banking structure contrasts sharply 
with that of most other countries, 
where banking has become concen- 
trated in a small number of large in- 
stitutions operated through branches. 
Their system may be best for them— 
that, we do not and need not ques- 
tion. We should be careful, however, 
to conserve our own dual banking 
structure. Cumbersome as it some- 
times appears to be, it has helped to 
give us the strongest and most 
dynamic economy in the world, a 
true citadel of freedom in this try- 
ing age.” 


Heimann Credits Banking 


In a discussion which he entitled 
“Credit and Business in an Election 
Year”, Henry H. Heimann of New 
York, executive vice president of the 
National Association of Credit Men, 
stated flatly: “If the natural law of 
supply-and-demand is permitted to 
operate, the banking business will 
take care of itself and render an ex- 
cellent service to its customers.” 


One of the most enthusiastic re- 
sponses to any of the headlined ad- 
dresses was that accorded South Da- 
kota’s Senator Karl E. Mundt, who 
described “Three Paths to Perdition”. 


Calling the American concept of 
life superior to any other in the 
world, Senator Mundt said: 


“I seriously recommend to you, if 
you’re a Democrat, to take a part in 
your Democratic conventions, in your 
primary campaigns, and to have the 
banking fraternity represented when 
they write the platform of the Demo- 
cratic party at Chicago. 


“I seriously recommend to you, if 
you are Republican, to take a part in 
your Republican primaries and local 
conventions, and to see to it that the 
banking fraternity and business in- 
terests are represented in the smoke- 
filled political rooms at Chicago 


when the Republicans write their 
platform. 

“If I believe anything, I believe as 
firmly as I stand here that unless the 
banking fraternity takes a more 
active and effective part in deter- 
mining what happens on Election 
Day, we politicians speedily are go- 
ing to take a more active and effec- 
tive part in determining what hap- 
pens in your banks every day you're 
open and every hour you're there. 
Unless you get into politics, politi- 
cians are going to get into your busi- 
ness. It’s a matter of self-defense. 

“In both our great parties, we have 
those who believe that our American 
system will work, and we have fair- 
weather friends who believe that it’s 
so dangerous, you've got to keep it 
in a straitjacket and not give it a 
chance to function. It’s for you to 
determine how you want to be repre- 
sented at the place where the deci- 
sions are going to be made. And 
that’s Washington, D. C., in the next 
two or three or four years.” 


Young Blood Needed 

The most valuable and fruitful 
long-term investment that any bank 
can make was urged on the conven- 
tion by Griffith W. Garwood, deputy 
comptroller of the currency. It is 
“the investment of time and effort” 
to obtain “young blood that will run 
those banks in 1970 and beyond.” 

Admittedly, said Mr. Garwood, “It 
is often a difficult task, but it is one 
that must be faced and accomp- 
lished.” 

The I.B.A., he declared, “is in an 
enviable position to provide guidance 
for this effort. Your leadership in 
that field will mean much in the con- 
tinued progress of American inde- 
pendent banking.” 

Other speakers included Michigan’s 
Senator Blair Moody on “Today’s 
Challenge to Understanding”; Chi- 
cago banker, L. Shirley Tark, on 
“Savings and Loan Associations” ; 
A.B.A. General Counsel J. O. Brott. 
of Washington. and Alexander 


The Independent Banker Camera at Convention 


ABOVE—Politics were by-passed in this friendly visit. Man in the center 
is Michigan's Senator Blair Moody, a convention speaker. Others 
from the left are: Secretary Ben DuBois, Treasurer Carl Pohlad, then 
Montana’s N. B. Matthews and Indiana's E. W. Baumgartner, both 


executive councilmen. 


MIDDLE — Hostesses at the Monday reception in the Nicollet’s famed 
Minnesota Terrace included (from the left): Mrs. L. A. Vallarino of 
West St. Paul, Mrs. G. S. Evarts of St. Louis Park, Mrs. H. G. Swanson 
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of South St. Paul, Mrs. G. E. Maier of St. Paul, Mrs. Walter Bartsch 
of West St. Paul, Mrs. E. R. Gearino of Minneapolis, Mrs. C. E. 
Temple of South St. Paul, Mrs. Thomas Masek of West St. Paul, Mrs. 
Edwin Ehlers of West St. Paul, Mrs. A. L. Wikholm of St. Paul, and 


Mrs. John E. Blomauist of St. Paul. 


BELOW — A shot of the ballroom during the television portion of 
banquet program. Independent banks in the Minneapolis area are 
still hearing from customers who watched the telecast. 
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THE OUTGOING PRESIDENT is welcomed to the convention city as 
he arrives by private bo yoo from Sheridan, a From the left 
| chairman; telecast on an evening 


are: Carl R. Pohlad of 


Minneapolis, 


Chmielewski, commissioner of banks 
for the state of Rhode Island, and 
head of the National Association of 
Supervisors of State Banks. 

Banquet speaker on Monday even- 
ing was Dr. Henry Steele Commager, 
professor of history at Columbia 
University, New York. Tuesday din- 
ner headliner was James D. Arring- 
ton. newspaperman from Collins, 
Mississippi. 

Governor C. Elmer Anderson and 
Mayor Eric G. Hoyer welcomed the 
bankers to Minnesota and Minneapo- 
lis. Invocation was pronounced by 
Bishop Stephen E. Keeler of the 
Minnesota Episcopal diocese. 

Social hours both evenings drew 
packed houses. Hosts were the Amer- 
ican National Bank of St. Paul, 
American National Bank & Trust 
Company of Chicago, Drovers Ex- 
change State Bank of South St. Paul, 
Live Stock National Bank of Omaha, 
Marquette National Bank of Minne- 
apolis, Old Republic Credit Life 
Insurance Company, St. Paul-Mer- 
cury Indemnity Company, and the 
independent community banks of 
Minneapolis: Camden Park State 
Bank, Chicago-Lake State Bank, 
Citizens State Bank of St. Louis 
Park, Celumbia Heights State Bank, 
Fidelity State Bank, Richfield State 
Bank, 13th Avenue State Bank and 
University National Bank. END 
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Guy Sturgeon; R. T. Helvey, director of the Bank of Commerce at 
Sheridan, and C. Herbert Cornell of Minneapolis. 
news show. 


This scene was 


These Resolutions Adopted 
By |. B.A. Convention 


1. ECONOMY IN GOVERNMENT. 

WHEREAS, America’s tax burden 
has reached the dangerous point 
where there is little incentive to pro- 
duce, work harder, or be more 
efficient, and taxes, hidden and other- 
wise, are endangering the country’s 
fundamental prosperity and the Amer- 
ican way of life, 

NOW, THEREFORE, BE IT RE- 
SOLVED, that while recognizing the 
tense international situation and the 
need for a strong defense program, 
serious consideration must be given 
to the drain on our resources; that, 
recognizing that sound business is a 
vital part of a defense program, 
blank checks to the military services 
and foreign aid must be ended and 
domestic expenditures reduced sharp- 
ly. 

2. INDEPENDENCE OF THE 
FEDERAL RESERVE SYSTEM. 

WHEREAS, it is a fundamental 
philosophy of all political dictator- 
ships to control the monetary and 
credit systems of a nation by a cen- 
tral bank with exclusive monopoly 
powers, and, 

WHEREAS, it is vital to Ameri- 
can Democracy that non-political and 
sound sasnioied policies be maintain- 
ed, 


NOW, THEREFORE, BE IT RE- 
SOLVED, that this Association favors 
an independent Federal Reserve Sys- 
tem, completely free from domination 
by the Treasury and the executive 
department of the government. 


3. TAX EQUALITY. 


WHEREAS, all industry should 
bear its just, fair and equal share of 
our mounting tax load, and, 


WHEREAS, certain organizations, 
through special legislation, enjoy an 
unwarranted immunity from income 
tax liability, and, 


WHEREAS, such immunity has 
given these organizations competi- 
tive advantage and create an _ in- 
equality which is unfair and unjust 
and contrary to, and in violation of, 
every recognized principle of taxa- 
tion, 


NOW, THEREFORE, BE IT RE- 
SOLVED, that the Independent Bank- 
ers Association urges legislative ac- 
tion to enact tax laws which will 
establish and fix a tax liability based 
on net income and which net income 
is to be determined before any dis- 
tribution thereof is made to its share- 
holders or members, and we commend 
the Illinois Bankers Association and 
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THE INCOMING PRESIDENT is welcomed to the convention city as he 
by ial train from Atlanta, Georgia. From the left are: 
Carl R. Pahled, general chairman of the convention; Russell L. Stotes- 


P 


other state associations which have 
taken the lead in this matter of tax 
equality, and we urgently request the 
American Bankers Association and 
the several state bankers associations 
to support such legislation. 


4. EXCESS PROFITS TAX. 

WHEREAS, the high rates imposed 
by the excess profits tax are widely 
recognized as inimicable to sound 
management practices and tends to 
promote waste rather than care in 
corporate fiscal planning, is difficult 
and expensive to compute, and, 

WHEREAS, the excess profits tax 
was conceived as a means to prevent 
the unjust enrichment of those sup- 
plying the needs of the nation in time 
of war, and, 

WHEREAS, it is believed that ade- 
quate measures to recapture the pro- 
fits of contractors is available to the 
_ government under the laws for the 

renegotiation of government  con- 
tracts, and, 

WHEREAS, the banking industry 
is peculiarly dependent on the re- 
tention of earnings in capital accounts 
for the future protection of depositors 
in times of economic stress, 

NOW, THEREFORE, BE IT RE- 
SOLVED, that the Independent Bank- 
ers Association urges the repeal of 
the excess profits tax forthwith, and 
urges the continued efforts of its 
officers and the American Bankers 
Association to this end. 


5. ELIGIBILITY OF SAVINGS BONDS 
FOR COLLATERAL. 


WHEREAS, the bankers of the na- 
tion have for better than a decade 
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cooperated wholeheartedly with the 
U.S. Treasury Department in promo- 
ting the sale of Savings Bonds and 


are cognizant of the fact that the. 


liberal purchase and retention of such 
bonds by our citizenry is a major 
factor in counteracting inflationary 
tendencies, as well as in retaining a 
stake in the economic welfare of our 
country, and, 

WHEREAS, bankers of the nation 
believe, however, that is is as neces- 


sary on the part of the U.S. Treasury’ 


to devise ways to allow holders to 
continue ownership of their bonds 
thréugh temporary borrowing on the 
security thereof, as it is to promote 
the sale of new bonds, 

NOW, THEREFORE, BE IT RE- 
SOLVED, that the Independent Bank- 
ers Association favors the promulga- 
tion by the U.S.. Treasury Depart- 
ment of a regulation which would 
permit owners of U.S. Savings Bonds 
to pledge them as collateral to any 
state or national bank or trust com- 
pany, thereby not only assuring con- 
tinued ownership, but by such provi- 
sion encouraging further purchases. 


6. H.R. 6504, THE. SPENCE BILL. 

WHEREAS, the Independent Bank- 
ers Association, with membership ex- 
tending into 11 Federal Reserve dis- 
tricts, has for its objective the pre- 
servation of our dual system of unit 
independent banking, as contrasted 
with any system of branch or mul- 
tiple banking, and, 

WHEREAS, the bank holding-com- 
pany, chain, or group banking through 
the holding-company device, is in 
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bery, president of the Marquette National Bank of Minneapolis; 
James S. Reters of Manchester, Georgia, and William G. Kirchner of 
Richfield State Bank, Minneapolis. 


truth and fact a form of branch 
banking, and constitutes a monopolis- 
tic and undue centralization of bank- 
ing power in the hands of a few, and 
a.wrongful centralization of the cred 
it of the nation, and, : 

WHEREAS, we view with increas- 
ing anxiety the acquisition of banking‘ 
power and the unrestricted expansion, 
of multiple banking through the uny 
supervised holding - company devices 
which seeks to and does circumvent 
the limitations placed by federal and 
state laws upon branch banking, and 


WHEREAS, the American Bankers 
ASsociation in its Boston resolution of 
1937, which was reaffirmed in Detroit 
in 1948, stated, “we are definitely op- 
posed to any proposal or device look- 
ing to the establishment of branch 
banking privileges across state lines, 
directly or indirectly,” and therefore, 
we look to and expect the American 
Bankers Association to cooperate in 
the passage of needed legislation to 
this end, and, F 

.WHEREAS, Chairman Brent 
Spence’s bill, H.R. 6504, seeks to re- 
strict bank holding-companies_ to 
banking only, and thus supeivise the 
operation thereof, and prohibit their 
expansion beyond the limitations 
which have been placed upon branch 
banking by federal and state laws, 


NOW, THEREFORE, BE IT RE- 


‘SOLVED, that the Independent Bank- 


ers Association at its annual conven- 
tion held in Minneapolis on May 20, 


-1952, does unqualifiedly and unreser- 
-vedly 


endorse Chairman Brent 
Spence’s bill, H.R. 6504, and does 
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hereby authorize and direct its 
officers to do all within their power 
to secure its passage. 


7. OPPOSE BRANCHES OF 
FEDERAL SAVINGS AND LOAN 
ASSOCIATIONS. 


BE IT RESOLVED, that this As- 
sociation reaffirms the provision con- 
tained in the resolutions passed at the 
1951 convention at Mobile, in support 
of legislation limiting the establish- 
ment of branches by federal savings 
and loan associations, to the same 
restrictions legally provided for 
banking institutions. 


8. “THE INDEPENDENT 
BANKER.” 


WHEREAS, the small dues 
received from member banks 
impose strict limitations on the 
officers’ expenditures in publi- 
cizing the Association’s aims, 
plans, purposes, and accomp- 
lishments, and, 

WHEREAS, a national maga- 
zine gives the Association add- 
ed prestige, influence and recog- 
nition, both among its member 
banks and among banks gener- 
ally, and provides a means of 
regular contact with the mem- 
ber banks, thus keeping them 
informed and retaining their in- 
terest, and, 

WHEREAS, the creation of 
the publication, “The Indepen- 
dent Banker”, devoted to the 
purpose of the independent unit 
banker, is a most constructive 
accomplishment, 

NOW, THEREFORE, BE IT 
RESOLVED, that this Associa- 
tion commends the work of 
Publisher Roger J. Lewis and 
his associates, and urges the 
support and cooperation of each 
= bank for the publica- 

on, 


9. ASSOCIATION OFFICERS. 


BE IT RESOLVED, that the Inde- 
.@pendent Bankers Association ex- 
presses deep appreciation to Guy 
Sturgeon, who as its president has 
brought increased prestige and recog- 


nition to the organization, has sub- 
stantially increased its membership, 
has cemented its relationship with 
other banking organizations, and has 
contributed much to making the 1952 
convention the most outstanding in 
the history of the Association. 


BE IT FURTHER RESOLVED, 
that this Association again expresses 
its sincere appreciation for the long 
and faithful services of its secretary, 
Ben DuBois, who has helped guide 
its growth and development from a 
small regional group to its present 
position of national importance and 
scope, and also expresses its appre- 
ciation to the other officers of the 
Association. 


10. HARRY LEE. 


BE IT RESOLVED, that this Asso- 
ciation expresses its grief on the 
death during the past year of Harry 
Lee of Long Prairie, Minnesota, who 
was one of the organizers of the As- 
sociation and who served as its first 
president. We deplore his loss to the 
Association and to the banking frater- 
nity, and extend our deep sympathy 
to his family. The secretary is in- 
structed to send a copy of this resolu- 
tion to his immediate family. 


11. CHARLES C. RIEGER. 


BE IT RESOLVED, that this As- 
sociation expresses its great sorrow 
on the sudden death of its treasurer, 
Charles C. Rieger, vice president of 
the Marquette National Bank of Min- 
neapolis, who was widely known and 
loved, and will be long remembered 
for his efforts on behalf of the Inde- 
pendent Bankers Association and the 
1952 convention, of which he was 
originally named general chairman. 
The secretary is instructed to send 
a copy of this resolution to his imme- 
diate family. 


12. THE TWIN CITIES. 


BE IT RESOLVED, that this As- 
sociation expresses its deep apprecia- 
tion to the Twin Cities independent 
bankers and the convention commit- 
tees for their unlimited expenditures 
of time and effort in arranging a 
most outstanding convention in Min- 
neapolis, May 18-20, 1952, and we 
particularly commend Carl R. Poh- 
lad, vice president of the Marquette 
National Bank of Minneapolis, for his 
untiring efforts as chairman. END 


Notes 
FROM THE 
CONVENTION 


Strike one — miss! Strike two — 
miss! Strike three — everybody's 
happy! 

The Byron Pumphreys of Derry, 
Pennsylvania, are baseball addicts, 
and they pursued their hobby on their 
trip to the Minneapolis convention. 
First off, their old favorites, the Pitts- 
burgh Pirates, have never had it so 
bad, and they don’t care too much 
about seeing them these days. But 


they planned to see the Cleveland 


Indians play on their way through 
that city. From last place in the Na- 
tional League to first place in the 
American — that would have been a 
good trade. But no, they didn’t make 
it; couldn’t get tickets. So when they 
reached Minneapolis and found that 
the Millers were home and_ the 
weather was fine and there were 
plenty of tickets available — that was 
it. They spent the first evening of 
their stay in Nicollet Park watching 
the Millers beat Indianapolis. 

Mrs. George J. Barthold of Steu- 
benville, Ohio — wife of the I.B.A. 
director for that state — couldn't 
make the trip. She suffered a broken 
arm just before they were scheduled 
to set out. Mr. Barthold hurriedly 
made arrangements for a companion 
for his wife, then flew to the conven- 


tion. 
Lake Pepin, that famous widening 


of the Mississippi River between 


_ Wisconsin and Minnesota, is a favo- 


(Continued on Page 20) 


The Independent Banker Camera at Convention 


ABOVE — One principal aspect of this convention was the rapt 


attention paid to business sessions by steadily-packed houses. Maybe 


you can find yourself in this view. 


MIDDLE — And here‘s a different angle at the business sessions. The 
ladies are (left to right) Mrs. R. T. Helvey, Mrs. Guy Sturgeon and 
Mrs. James Reynolds, all of Sheridan, Wyoming. Mr. Helvey is seated 
beside his wife, at the far right (front) is Jesse Olson of Redwood 
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Falls, Minnesota. Others ~re unidentified. 


BELOW — Waiting for the chartered bus to begin the sightseeing 
trip of the Twin Cities, ore (from the left): Mrs. J. J. Stephen and 


Mrs. A. P. Kappel, both of Winsted, Minnesota; Genevieve Howe, 
general chairman of the ladies’ events; Mrs. H. C. J. Olson of Minne- 
apolis; Mrs. O. D. Hansen of Elk Point, South Dakota, and Mrs. 
Erling Haugo of Sioux Falls, South Dakota. 
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ABOVE — “Have a pencill’’ smiles Marian Kemper, secretary to Secretary DuBois, shown at 
THE INDEPENDENT BANKER’s novel souvenir pencil display on the registration desk. 


BELOW — Activity is the keynote here, during a busy stretch at the registration table on the 
mezannine floor. Activity, yes — but confusion, no! It was one of the smoothest-handled con- 
ventions in the memory of the old-timers. These are more exclusive photos by THE INDEPEN- 
‘DENT BANKER cameraman. 3 
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(Continued from Page 18) 


rite spot of the E. Clark Harters of 
Wénona, Illinois. They enjoyed visit- 
ing it once again on their motor trip 


to the convention. 


Talk about conventions! How'd 
you like to “make” some 50 of ’em 
a year? That’s the task of Russell 
Prudden, editor of Prudden’s Di- 
gest of Investment and Banking 
Opinions. A New York bachelor, he 
was right on the job in Minneapolis, 
fresh from the Massachusetts con- 
vention at Boston, headed immediate- 
ly afterward for the Virginia state 
meeting, then Pennsylvania’s at At- 
lantic City. Formerly credit manager 
of the Chemical Bank in New York, 
ex-senior-examiner for the New York 
state banking department, Mr. Prud- 
den has authored numerous books 
and articles on banking subjects, 
established his popular Digest 20 
years ago, devotes it in its entirety 
to banking topics, has thousands of 
regular subscribers among banks in 
all parts of the country. 

x 


* 

T. Allan Smith of Detroit, I. B. A. 
councilman for Michigan, was sure 
that his pets, the Tigers of Red Rolfe, 
would pull out of their early-season 
slump and render a good account of 
themselves before long. 

Mr. and Mrs. Thomas Malpass, Jr. 
of Belle Vernon, Pennsylvania, 
greatly enjoyed their ferry trip 
across Lake Michigan from Muske- 
gon to Milwaukee. It was a pleasant 
interlude on the long automobile 


trip to and from Minneapolis. 


Music, music, music! There was 
lots of it, all during the convention, 
some “official”, some not. For in- 
stance, all day Saturday and Sunday, 
the adjoining rooms on the mezan- 
nine floor of Hotel Nicollet had been 
taken over for practice sessions by 
the top stars of the Metropolitan 
Opera, which was playing in the 
city. It was “nothing” to have a 
friendly conversation or a committee 
meeting interrupted by Roberta. 
Peters’ high notes or one of the lusty 
baritones from down the hall. 

The ovations were tremendous for 
the Sunday evening recital of the 
famed Apollo Club — 75 male voices 


(Continued on Page 23) 


THE INDEPENDENT BANKER 


, 


Congratulations 


from 


IOWA 


To Members of the I. B. A. 
On Their 18th Annual National Convention 
In Neighboring Minnesota 


@ IOWA is Strong for Independent Banking 
@ IOWA is Strong for Free Enterprise 

@ IOWA is Strong for The American Way 

@ IOWA is Strong for AMERICA! 


This Advertisement Is Sponsored 
By The Following Independent Banks of Iowa 


IOWA ... One of the Best States in the Land... 


Wealth On Every Hand! 
FIRST GEORGE STATE BANK FARMERS SAVINGS BANK 
TRUST AND SAVINGS BANK GEORGE NORTH ENGLISH 
CEDAR RAPIDS 
FARMERS STATE BANK FREMONT COUNTY SAVINGS 
CITY STATE BANK sianmieie BANK 
CENTRAL CITY SIDNEY 
CLEAR LAKE BANK & TRUST CO. road oe one SECURITY STATE BANK 
CLEAR LAKE STANTON 
COUNCIL BLUFFS SAVINGS CENTRAL STATE BANK 
BANK ; STATE CENTER 
COUNCIL BLUFFS 
EXCHANGE STATE BANK MINEOLA STATE BANK ‘ NATIONAL BANK OF WATERLOO 
EXIRA MINEOLA WATERLOO 
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Another Salute to * 
INDEPENDENT BANKING 


From the Independent Banks of 


Montana 


W | 
E BELIEVE in first things first . . . and that the first line of 
defense of independent banking and independent local com- 


munities today is practical legislation that will contain the bank 
“holding company”, restrain its operations to banking, and 
restrict its expansion to the limitations which have been placed 
upon branch banking by federal and state laws. 


It is “The American Way” . . . liberty within the law of freedom 
founded on principles to which all American citizens and busi- 
nesses can give their fullest consent. 


SIGNED BY THE FOLLOWING INDEPENDENT UNIT BANKS OF MONTANA 
GALLATIN SECURITY FIRST 
TRUST & SAVINGS BANK ~ BANK & TRUST COMPANY NAT‘L BANK OF BROWNING 
Bozeman Bozeman Browning 
FIRST THE CITIZENS THE 
STATE BANK OF CHINOOK _ STATE BANK OF CHOTEAU YELLOWSTONE BANKS 
Chinook Choteau Columbus and Laurel ' 
THE FIRST NATIONAL BANK THE FIRST NATIONAL BANK FIRST NATIONAL BANK 
Fairfield Glasgow Glendive 
THE THE THE 
CONRAD NATIONAL BANK FIRST STATE BANK OF MALTA MANHATTAN STATE BANK 
Kalispell Malta Manhattan 
BASIN STATE BANK FIRST NATIONAL BANK OF MISSOULA FIRST STATE BANK 
Stanfard Missoula | Wolf Point 


Page Twenty-two THE INDEPENDENT BANKER 


| 
| 
} 
} 
| 
| 
| 
| 
| 
| | 


NOTES 


(Continued from Page 20) 


in full dress, doing such intricate 
numbers as Largo al Factotum from 
“The Barber of Seville”, and such 
old favorites as “The Lost Chord”. 
It was just the right touch for the 
particular occasion and drew a jam- 


packed ballroom. 


Another terrific hit was the Tues- 
day evening stage-show which fol- 
lowed the outstanding talk of Missis- 
sippi’s Jimmy Arrington. It was com- 
posed of acts imported from the top 
night clubs. A highlight was a vig- 
nette “edition” of “South Pacific” in 
full costume. 

The ladies like THe INDEPENDENT 
BANKER, too! Which is as it should 
be. Mrs. D. Emmert Brumbaugh of 
Claysburg, Pennsylvania, said she 
never fails to read a single issue. in 
full. Thank you, Ma’m! (We think 
we know four other ladies who are 
going to be regular readers after 
seeing our exclusive front-cover pic- 
ture on this issue! ) 

It was a great convention for the 
ladies, all around. Thanks to the 
painstaking plans of Genevieve 
Howe, chairman of the ladies’ events 
committee, and the Twin Cities hos- 
tesses, no stone was left unturned to 
make the visitors’ three-day stay in- 
tensely interesting. Sightseeing tour 
of the two cities, luncheon at the 
beautiful Minneapolis: Automobile 
Club, breakfast and fashion revue in 
Dayton’s fabulous Sky Room, trip 
through General Mills’ Betty Croc- 
ker Kitchens, and a dozen or more 
radio and television shows — all on 


‘top of the two receptions, the two 


dinners, and Sunday’s outstanding 


program — kept everyone right on 
their toes. 
(Continued on Page 24) 


Pictures => 


ABOVE — F. A. Buscher of Mankato, 1.B.A. 
director for Minnesota, reads a report to the 
final business session. : 


MIDDLE — Taking notes is William C. Duffy 
of Sioux Falls, South Dakota, shown with 
H. P. Thronson of Harlem, Montana. 


BELOW — Two Southerners participating in 
the discussion of increased dues and expand- 
ed activity: A. P. Drummond of Bonifay, 
director for Florida, and R. J. Castille of 
Lafayette, Louisiana. 
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(Continued from Page 23) 

“I always read your magazine from 
cover to cover,” commented FDIC’s 
H. Earl Cook, on deck from Wash- 
ington to represent that organization 
on the business program. 


Another self-confessed “fan” of 
this publication is Reed H. Albig, 
president of the National Bank of 
McKeesport, Pennsylvania. Called it 
an “outstanding” magazine. Wonder- 
ful group of sere at this convention! 


The Howard Parshalls of Detroit 
— he’s president of the Common- 
wealth Bank — were making their 
first visit to Minneapolis. Didn’t 
like the room they’d been assigned at 
one of the hotels (they had particu- 
larly wanted to stay away from the 
headquarters hotel), so had to go 
through the rigamarole of getting 


moved. Worked out fine. 
xkkk 


Froceedings had _ hardly been 
wound up before Association officials 
began receiving inquiries about next 
year’s convention in Atlanta, particu- 
larly with regard to possible special 
train movements. The mail likewise 
was exceptionally heavy on officers’ 
desks and to Tir INDEPENDENT 
BANKER about how unusually well- 
handled the meeting was, many say- 
ing that it was absolutely “tops” 
from exhibitors’ booths to business 
sessions to entertainment. As Carl 
Pohlad’s right-hand man-about-the- 
convention, Adman Ray Jenkins de- 
serves many of the plaudits, along 


with his efficient helpers. 


Convention weather report: Satur- 
day — sunny, clear, mild. Sunday — 
cloudy, cool. Monday — _ partly 


cloudy, mild. Tuesday — sunny. 
clear, mild. Consensus: just about 
perfect. END 


@ Pictures 


ABOVE — “Georgia invites you next year”, 
says R. E. Gormley (center) of Atlanta, to 
O. D. Hansen (left) and Charles B. Veghte, 
1.B.A. directors for South Dakota and New 
Jersey, respectively. 

MIDDLE — Here are Charles F. Alden, super- 
vising examiner for the FDIC in St. Paul, and 
H. M. Heneman of Warroad, Minnesota. 
BELOW — President Sturgean welcomes some 
of the celebrities to the opening festivities. 
He's shaking hands with Governor C. Elmer 
Anderson of Minnesota. With them are Bis- 
hop Stephen E. Keeler and Mayor Eric Hoyer 
of Minneapolis. 
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A NEW FEATURE of the I.B.A. con- 
vention this year was a group of fine 
exhibits by manufacturers and dis- 
tributors of bank equipment. All 
were displayed on the mezzanine 
floor of Hotel Nicollet, conveniently 
close to the rooms used for the 
various business and banquet ses- 
sions. 

Convention visitors keenly appre- 
ciated these exhibits, since it gave 
them first-hand opportunity to see 
actual demonstrations of many equip- 
ment items and to talk with top-flight 
representatives of the exhibiting com- 
panies. 

Invitations to exhibitors were 
handled under the direction of C. 
Herbert Cornell, president of Fidel- 
ity State Bank of Minneapolis. Wil- 
liam S. Brede and John Riebold of 
Brede Sign Manufacturing Company 
took over the actual show manage- 
ment, furnishing decorations, back- 
drops, signs and name-plates. 

In this article covering the exhibi- 
tors, THE INDEPENDENT BANKER 
hopes to provide a set of worth- 
keeping notes of what was seen at 
these convention exhibits, also fur- 
nish interesting information for 
those bankers who could not attend 
the convention. Listed in random 
order are the exhibitors, the names 
of the men tending the booths, and 
then some notes on what was dis- 
played. 

Diebold, Inc. 
lee Sutton, Jr., assistant regional manager. 

Displayed by Diebold were micro- 
film equipment, rotary cardfile, the 
Diebold D-28 ledger tray, a counter 
guard for hold-up protection, and a 
new small portable microfilm camera. 
The latter two items were especially 
interesting to us. 
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With the Exhibitors 


Wide Variery of Modern Equipment 
Attracts Interest of Record Attendance 


That recent robbery of about $15,- 
000 at Des Moines, Iowa, would have 
been thwarted neatly with the Die- 
bold cash guard. Essentially, it is a 
teller’s cash drawer with a false bot- 
tom. It measures about 24” deep, 20” 
wide, 18” high, and can be installed 
in either new counter construction or 
else be incorporated in a counter re- 
modeling. Neither the teller nor the 
bank robber can gain immediate ac- 
cess to the cash and checks lying in 
the false bottom, since it is controlled 
by a delayed time lock. This lock 
can be set for various time intervals 
— say, 15 or 20 minutes or longer. 

Vault protection is thus provided 
for the tellers’ cages without the ex- 
pense of tellers or messengers mak- 
ing trips back to the vault. Following 
an installation, Diebold furnishes 
display signs for lobby and window, 
charitably informing any _prospec- 
tive robber of what he will be up 
against if he hopes to rob the bank 
thus protected with Diebold’s count- 
er cash guard. So far, we under- 
stand, not a single bank so equipped 
has had the inconvenience of a single 
robbery. Despite all it accomplishes, 
the unit is quite inexpensive, selling 
for only about $300. 

A brand-new product is Diebold’s 
small portable microfilm camera, 
about the size of a typewriter and 
weighing only 20 pounds. Although 
it provides many of the automatic 
features of large units, it sells for 
only around $750. It may be the 
microfilm answer for the small bank. 

The editors of THE INDEPENDENT 
BANKER are getting more information 
on this equipment, checking with 
those banks which are now trying 
the unit. As we have such informa- 
tion developed, and if it is satisfac- 


tory, we will report to'you fully in 
our regular feature, “Jdeas for Bet- 
ter Banking”. 


National Cash Register Co. 
H. G. Wheeler, accounting machine sales 
division. 

Largest and most complete show- 
ing at the convention was National 
Cash Register Company’s exhibit of 
a complete line of machines design- 
ed for use in banks. Included were 
several models of machines designed 
to post bank checking accounts, the 
new “proof machine”, the “all-pur- 
pose typewriter accounting machine”, 
the “window posting machine” used 
on savings accounts, and a complete 
line of high-speed adding machines. 

Without doubt, the high spot of 
this exhibit was National’s new and 
revolutionary posting machine to post 
checking accounts on a single post- 
ing basis. This machine provides fer 
the posting of an original ledger and 
statement in one simultaneous opera- 
tion without benefit and expense of 
carbon paper or any other copying 
method. This machine was also 
equipped with National’s new auto- 
matic check and deposit feeder which 
provides an automatic feeding of 
checks and deposit tickets. There is 
no effort on the part of the machine 
operator. Since it is not necessary 
for the bookkeeper to handle posting 
media, this new device is expected to 
show real savings in time and effort 
on the part of the operator. 

I.B.A. members also showed very 
keen interest in National’s new Class 
31 electric typewriter accounting ma- 
chine. This is one of National’s 
newest releases, and it has the ability 
to perform several bank posting jobs 
merely by the simple change of one 
control bar. The typewriter portion 
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itself is electrified, enabling speedy 
touch operation. 


LeFebure Corporation 
LaVerne and Dean Clark, Twin Cities repre- 
sentatives. 

This exhibit was manned by a 
well-known father-and-son team 
representing LeFebure in the Twin 
Cities. These men were called upon to 
answer a great number of questions 
about the “Post-to-Check plan”, a 
banking system designed and intro- 
duced by two bankers not so long 
ago. LeFebure displayed a tray which 
they designed and built for use with 
this plan, together with a revolving 
wheel for holding a quantity of such 
trays. The LeFebure people have a 
number of suggestions for housing 
the trays, but the I.B.A. members 
were most interested in the revolving 
wheel. 


LeFebure also showed portable 
teller units, check files, money bus 
and their line of “Magic Key Adjus- 
to tray-binders” and “Hi-Lo refe- 
rence and posting stands”. The Le- 
Febure teller unit, rmounted on easy- 
rolling wheels, is a complete 
package which may be rolled in and 
out of the vault morning and night. 
Jt has a combination top: some tel- 
lers may prefer to work their cash 
from a drawer, while others would 
select the open top. 


I.B.A. convention visitors were also 
very interested in LeFebure’s 
“Speed-Flo check holder” for faster, 
more comfortable posting of checks 
and deposit slips. 


Cummins Business Machines Corp. 
Abe Greenspan, regional distributor 


Can “PAID” checks be paid again? 
The possibility of cashing a check 
once and, after a while, cashing the 
same check again because it shows 


no visible evidence of having been 
previously cashed, presents a real 
banking problem. Several things may 
have happened. Evidence of previous 
payment may have been entirely re- 
moved by simple chemicals. An ink- 
dry cancelling machine may have 
been used, The check may have slip- 
ped through without making contact 
with a stamp, at all. And finally, 
time and light exposure may have 
faded a rubber-stamp cancellation. 


Against these hazards, the Cum- 
mins people offer progressive bank- 
ers “protection through perforation”. 
No thief, however clever, can erase 
a hole. Cummins displayed its #900 
portable hand-operated check cance- 
ler, capable of perforating as many 
as 20 checks per stroke, with the 
standard three-line cancelation. This 
model is popular among I.B.A. mem- 
ber banks. It permits each book- 
keeper to cancel her own checks just 
as soon as she has finished posting 
them, avoiding the risk of leaving 
them around uncanceled overnight, 
or even for a few hours. 


Convention visitors asked many 
questions about the electrically-pow- 
ered #300, no bigger than an adding 
machine, but capable of amazingly 
speedy and almost effortless produc- 
tion. A progressive bank would not 
limit its work to just check-canceling, 
but would develop applications in- 
volving payment vouchers, purchase 
order validation, etc. 


Used in conjunction with a 214-x- 
6” coupon book, the error-proof per- 
foration technique can be used to 
accomplish streamlined systems for 
installment loan accounting, monthly 
mortgage payments and_ similar 
banking tasks. We will have more 
information about such procedures 
and systems in our feature, “/deas 
for Better Banking’. 


Haldeman-Langford 
Charles (Chuck) Fullmer, bank representative. 

These people are distributors of 
institutional equipment, and display- 
ed some really top-notch wares which 
are available through their services 
in the Upper Midwest territory which 
they cover, but are equally available 
to other I.B.A. banks elsewhere in 
the country. 

They demonstrate the P. O. Moore 
key control system for keeping on 
file, in orderly manner, and with pro- 
tection against unauthorized use, all 
the various door and drawer and 
cabinet locks which a bank normally 
has. Also, they showed the Sedge- 
wick correspondence lift, a real time- 
saving device for transporting docu- 
ments and correspondence within a 
bank building between floors. It can 
be built into a wall or else set out; 
it can be operated electrically or 
manually. 

Bankers were especially interested 
in the coat rack made by Vogel- 
Peterson, a wardrobe method that 
ends locker-room ills. The “Office 
Valet” units provide individualized 
accommodations for coats, hats, um- 
brellas and rubbers. Instead of a 
pipe-rack construction that permits 
coats to be pushed tightly together 
in a bunch, with the Vogel-Peterson 
product a hardwood hanger is pro- 
vided for each coat, and then each 
hanger slips into a slotted hole in the 
rack. Coats thus are spaced evenly, 
creating a tidy, uniform appearance 
and providing ventilation for each 
garment. Above the hanger bar are 
sectionalized compartments for hats 
and gloves, yet these sections are all 
open and visible, precluding the 
temptation to accumulate food, cos- 


metics, old shoes, etc., as in-the typi-- 


cal employee locker. The base of the 
“Office Valet” provides tubes for um- 
brellas, with removable trays for 
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water drippings. A grid-type rack 
keeps rubbers neatly off the floor. 

Available in 6-passenger, 12-pas- 
senger and larger sizes, these “Office 
Valets” can be spotted around stra- 
tegically in a bank, wherever space 
permits, and close to many employee 
work stations. They do not have to 
be hidden, like unsightly lockers or 
bar racks. Even in the bank execu- 
tive’s suite, the 6-passenger unit 
looks dignified, and furnishes better 
accommodations for the office guest 
than the old-style costumer with post 
and hooks. 

In the Clarin line of folding chairs, 
the convention visitors took special 
interest in the tablet arm-chair that 
is capable of being folded flat for 
storage. Small banks that do not have 
conference or training rooms, but 
nevertheless want to gain the benefits 
of conducting educational programs, 
can use these Clarin units advan- 
tageously. After public bank hours, 
any open space can be turned into a 
classroom simply by setting up these 
folding chairs. No tables are needed, 
since each person has the arm tablet 
on which to hold papers, write notes, 
etc. 


Recordak Corporation 

Alfred Macdonald, Midwest district manager 
for Chicago; Tom B. Mathison, branch 
manager; William Rose, representative. 

Microfilming has come a long way 
since Recordak introduced it to banks 
back in 1928. Now on a little 100- 
-foot roll of film, with the use of the 
Duplex Recordak, the modern banker 
can store 20,000 pictures that are the 
100% accurate reproductions of the 
fronts and backs of 10,000 checks. 
The pictures are positioned side-by- 
side, so that there can be no doubt 
about which endorsements belong to 
which check-faces. 

An ingenious arrangement of mir- 
rors reflects both sides of a document 
simultaneously to the film unit lens. 
photographing them in a single ex- 
posure. If desired, this machine can 
be fitted with an attachment which 
will also endorse checks as it records 
them. Eliminated is the problem of 
indistinct endorsement stamps that 
waste time for transit clerks. Addi- 
tionally, checks passing through this 
machine are face-stamped, giving 
definite assurance that the micro- 
film duplicate is on file in the vaults 
of the original bank. 

What perhaps most amazed visitors 
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was the speed of operation obtain- 
able — up to 300 items per minute 
with the use of the new Recordak 
automatic feeder. 

Banks have become keenly aware 
of the important protection afforded 
them through Recordak equipment. 
Should transit clerks become lost en 
route, the bank is fully protected with 
the front-and-back record on film. 
The Recordak people suppiy free of 
charge to their customers, facsimile 
prints of all lost transit items. These 
are honored in lieu of missing items. 
The bank need only forward these 
facsimiles in the usual manner. Re- 
placement checks are no_ longer 
necessary. This plan _ eliminates 
bother to customers and saves the 
bank considerable time and expense. 

For banks with smaller volume, 
there is the Recordak junior micro- 
filmer. with operating speeds up to 
about 1,400 items per hour. To trip 
the camera, the operator must depress 
two buttons, one for each hand. This 
guarantees that the reproduction will 
not be obscured by the accidental 
interference of her hand in front of 
the document. For reading film, the 
Recordak junior microfilmer has a 
self-contained screen which simply 
is lowered into reading position over 
the copy table. A convenient switch 
turns on the reader, which then mag- 
nifies the film images 23 times on 
the viewing screen. Locating items 
and then reading the detail becomes 
a fast operation, and is easy on the 
eyes. When not in use, the screen is 
raised to the back of the cabinet, 
clearing the field for filming pur- 
poses. 


L. Paulle — Midway Fixture & Show 
Case Co. 
John L. Akslen, assistant sales manager. 


Since obviously. the Paulle people 
could not bring in whole bank in- 
teriors and set them up on the mez- 
zanine floor. they did the next best 
thing. They displayed samples of 
modern construction materials which 
make it possible for the bank archi- 
tect to bring bank interiors in step 
with modern times. A fine galaxy of 
photographs was on hand to demon- 
strate how the Paulle people, with 
the use of these materials, have pro- 
vided modern, pleasing interiors for 
many of the progressive banks in the 
territory. In recent years, about 70 
bank installations have been hand- 

(Continued on Page 64) 


LETTERHEADS 
FOLDERS 

MENUS 

RECEIPT BOOKS 
LEGAL FORMS 
CATALOG PAGES 
BOOKLETS 

TAGS — LABELS 
LAYOUT — DESIGN 
FINISHED ART 


STAPLES — RUBBER BANDS 
ADDING MACHINE ROLLS 
PAPER CLIPS 


LITTLE PRESS, INC. 


6253 PENN AVENUE SO. 
MINNEAPOLIS 23, MINN. 


C. J. (Chuck) RIEGER 
Investment Securities 
JAMIESON & COMPANY 


Members 
New York Stock Exchange 


1225 FIRST NAT'L-SOO LINE BLOG. 
ATLANTIC 8235 
MINNEAPOLIS, MINNESOTA 


BOUGHT 


BANK and SOLD 


A CONFIDENTIAL, PERSONAL SERVICE 
FOUNDED ON 25 YEARS EXPERIENCE 


BANKERS SERVICE COMPANY 


NB OSHAFFER VP UNTIEOT 
“Lock Box 1421 
COLORADO SPRINGS 


HENRY H BYERS Pros 
Lock Box 1435 
DES MOINES 5 IOWA 


HANDY GADGET 


SIMPLY SET THE BIG 7“ PLASTIC COATED 
DIALS ON THE NEW MARKET TREND AN- 
ALYZER AND READ: % PROFIT, % YIELD, 
% CHANGE IN STOCK PRICES COMPARED 
TO MARKET AVERAGES. PAMPHLET SHOWS 
NINE APPLICATIONS TO MARKET ANALYSIS. 
FOR BUSINESSMEN — SPECIALLY CALI- 
BRATED DIALS FOR MARK-UP AND DIS- 
COUNTS. NO BRAINWORK OR PENCIL WORK 
REQUIRED. SATISFACTION GUARANTEED. 
SEND NAME, ADDRESS AND $4.50 TODAY. 


W CALCULATOR, INC. 
1217 EWING ST. - FORT WAYNE 2, IND. 
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JIM 
PETERS 


on 

his election as 

PRESIDENT 
of the 


Ba 
FIRST STATE BANK OF ALBANY 


CITIZENS BANK OF AMERICUS 
ASHBURN BANK 

THE NATIONAL BANK OF ATHENS 

EAST ATLANTA BANK 

SOUTH SIDE ATLANTA BANK 

GEORGIA RAILROAD BANK & TRUST CO. 
REALTY SAVINGS BANK 

THE CITIZENS BANK AND TRUST CO. 
BAXLEY STATE BANK 


Independent Bankers Association 


* 


Che Banks of Georgia . . 


Albany 
Americus 
Ashburn 
Athens 
Atlanta 
Atlanta 
Augusta 
Augusta 
Bainbridge 
Baxley 


Executive Officer 


J. R. Pinkston, President 

Evan Maruis, President 

NELLIE C. BoLanp, Cashier 

W. R. ANTLEY,*President 

M. A. THompson, President 

B. H. THompson, Executive Vice President 
SHERMAN Drawpy, President 

L. W. Lyeru, Executive Vice President 

E. F. Vickers, President 


SraTEN S. Lewis, Executive Vice President 
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UNITY 

IMDEPENM 


Bank 


THE NATIONAL BANK OF BRUNSWICK 
BUENA VISTA LOAN & SAVINGS BANK 


CITIZENS BANK 

BANK OF CAMILLA 

BANK OF CANTON 

STATE BANK OF COCHRAN 
TRUST COMPANY OF COLUMBUS 
CORNELIA BANK 

CITIZENS BANK 

THE DARIEN BANK 
COMMERCIAL STATE BANK 
FARMERS & MERCHANTS BANK 
BANK OF DUDLEY 

THE BANK OF ELLIJAY 
FAIRBURN BANKING CO. 

THE BANK OF HEARD COUNTY 
THE GLENNVILLE BANK 

THE GREENVILLE BANKING CO. 
THE PULASKI BANKING COMPANY 
THE HINESVILLE BANK 
FARMERS STATE BANK 
FARMERS STATE BANK 

BANK OF MANCHESTER 
FARMERS AND MERCHANTS BANK 
COBB EXCHANGE BANK 


EXCHANGE BANK OF MILLEDGEVILLE 


Town 


Brunswick 
Buena Vista 
Cairo 
Camilla 
Canton 
Cochran 
Columbus 
Cornelia 
Cuthbert 
Darien 
Donalsonville 
Dublin 
Dudley 
EHijay 
Fairburn 
Franklin 
Glennville 
Greenville 
Hawkinsville 
Hinesville 
Lincolnton 
Lumpkin 
Manchester 
Manchester 
Marietta 


Milledgeville 


Executive Officer 


A. M. Harris, President 

CLARKE W. Duncan, President 

M. E. Younc, President 

W. W. Brooks, President 

E. O. McFaruer, President 

Lewis S. Leacu, President 

F. G. Lumpkin, President 

Curr C. Kimsey, President 

P. M. Rew, President 

D. E. Lane, President 

D. F. Wurst, President 

L. P. KEEN, President 

Rusert L. Hocan, President 

E. T. Hupson, President 

Youne H. Loneino, President 

H. J. Micke, President 

C. W. Kickuicuter, Chm. of the Board 
H. W. Hit, Jr., President 

D. L. WituiaMs, Exec. Vice President 
T. H. President 

Geo. C. Leverett, Jr., Cashier 

A. T. Fort, President 

CiaupeE A. Bray, Exec. Vice President 
W. R. Parker, Cashier 

Omer D. Kemp, Cashier 

Ortro M. Conn, President 


(Also Please See Pages 30 and 32) 
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Ohe Banks of Georgia .. . 


are proud to salute 


JAMES S. PETERS 


as new president of the Independent Bankers Association 


Bank Town Executive Officer 
MONTEZUMA BANKING CO. Montezuma J. D. Crarx, Vice President 
MOULTRIE BANKING CO. Moultrie M. L. Les, Vice President 
MOULTRIE NATIONAL BANK Moultrie Henry S. Cowen, Exec. Vice President 
THE UNITED BANKING COMPANY Nashville H. Q. Parrott, Exec. Vice President 
BANK OF NORCROSS Norcross CuirForp Jones, President 
BANK OF OGLETHORPE Oglethorpe Joun F. WiiutaMs, President 
THE TATTNALL BANK Reidsville E. B. Recister, Cashier 
‘CRAWFORD COUNTY BANK Roberta C. R. Avera, President 
THE NATIONAL CITY BANK OF ROME Rome L. N. SHAHAN, JR., President 
GEORGIA STATE SAVINGS BANK Savannah R. R. Sneap, Jr., Cashier 
SAVANNAH BANK & TRUST CO. Savannah ReuBen G. CiarK, President 
THE BANK OF SOPERTON Soperton J. E. Hat, Executive Vice President 
BANK OF HANCOCK COUNTY Sparta | E. A. THompson, Vice President 
BANK OF STAPLETON Stapleton ‘J. C. Kitcore, Cashier 
SEA ISLAND BANK Statesboro Kermit R. Car, Cashier 


(Also Please See Pages 28, 29 and 32) 
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ae — and the policies 
through which our government is 
supposedly trying to deal with it — 
constitutes, in my opinion, the most 
critical issue in the coming campaign. 

It is not a matter of inflation and 
free enterprise; it is a question of 
inflation or free enterprise. We can- 
not have both. They are incompatible 
and irreconcilable. They cannot even 
exist side-by-side in the same eco- 
nomic climate. The experience of 
man throughout the ages has proven 
that conclusively. 

The pages of history are filled 
with the obituaries of the once-great 
nations which have been ravaged by 
the disease of inflation. and in every 
case that I have discovered. the ma- 
lady has begun in the same way and 
has run the same. identical course to 
the same disastrous conclusion. 

Inflation invariably is government- 
produced. It originates with the pro- 
fligate expenditure of government 
funds and it always follows war. be- 
cause war. of course. is the most 
wasteful expenditure of a nation’s 
resources — financial. materia] and 
human. 


The First Symptoms 

The disease strikes when the gov- 
ernment’s income is no longer sufh- 
cient to meet these prodigal expen- 
ditures. In an effort to stave it off. 
the government usually levies con- 
fiscatory and ruinous taxes upon its 
most productive citizens; but when 
these taxes no longer can produce 
enough revenue to pay for the na- 
tion’s extravagance, the government 
does one — or both — of two things: 
it debases the coinage through out- 
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Inflation or 


Free Enterprise 


A Recent Address Before the Academy of Political Science 


right devaluation, and it issues 
printing-press money—either directly 
or through the indirect method which 
has found favor with our own Ad- 
ministration here at home. At this 
point the first symptoms of inflation 
appear quickly. 

The supply of money is suddenly 
and greatly increased, but there is no 
corresponding increase in the supply 
of goods and services that the people 
wish to buy with that money. So the 
price of everything in the market is 
bid up higher and higher. But as the 
cost of living goes up, the people 
demand more and more for whatever 
they have to sell — be it their labor 
or their products and services. And 
so begins the endless wage-price 
spiral which is the inevitable conse- 
quence of inflation. 


IRVING S$. OLDS 
Calls for a decision. 


In New York City 


Sy S. Olds 
Chairman of the Board of Directors of 
United States Steel Corporation 


The government, too, of course, is 
soon caught in this spiral which it 
has started. Its own expenses rise and 
its deficit grows. So it resorts to 
more inflation, prints up more money, 
and raises taxes still further, if pos- 
sible. Then the people begin to rea- 
lize that a dollar saved is 50c lost, 
and the critical stage has been reach- 
ed. 


Incentive Is Gone 


Inflation and taxation together 
quickly despoil the accumulated sav- 
ings of the people and destroy all 
further incentive to save, to invest, 
or even to produce. Without new 
capital there is no way to buy new 
tools of production, except out of 
profits — and profits, of course, have 
been largely eaten — or taxed — 
away. 

So at this point the patient is 
clearly in extremis. The government 
sends for its High Priests of Eco- 
nomic Mumbo-Jumbo and _ instructs 
them to find a cure. 

Now, I do not know what devilish 
perversity of human nature is respon- 
sible for this fact, but nevertheless 
it is a fact that for about 4,000 years 
these Economic Witch Doctors have 
invariably come up with the same 
prescription. They report solemnly 
that the nation is suffering from high 
prices, and that prices must there- 
fore be frozen. Thus, instead of at- 
tacking the disease at its source, 
they seek merely to surpress its 
symptoms. It is a good deal like put- 
ting a pneumonia patient into the 
deep freeze in order to bring down 
his fever. And the results of the 
treatment are invariably fatal. 
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Ohe Banks of Georgia. . . 


are proud to salute 


JAMES 8S. PETERS 


as new president of the Independent Bankers Association 


Bank Town Executive Officer 
THE CENTRAL BANK Swainsboro W. W. FLAanpers, President 
BANK OF WORTH COUNTY Sylvester PauLk Reeves, Vice Pres. & Cashier 
SYLVESTER BANKING COMPANY Sylvester T. M. Purpom, Vice Pres. & Cashier 
BANK OF UPSON Thomaston Rosert P. Cravey, Cashier 
BANK OF THOMSON Thomson W. E. Hunt, Cashier 
EXCHANGE BANK OF UNADILLA Unadilla T. E. Wooprurr, Vice Pres. & Cashier 
THE FARMERS BANK Union Point A. J. Stewart, President & Cashier 
CITIZENS BANK Vienna W. G. Wituiamson, Vice Pres. & Cash. 
BANK OF WADLEY Wadley Wm. C. Crary, Jr., Vice President 
FIRST NATIONAL BANK IN WAYCROSS Waycross GrorcE M. Bazemork, President 
FIRST NATIONAL BANK West Point Wits Jounson, President 
THE WOODBURY BANKING CO. Woodbury M. O. CAMPBELL, Cashier 
BANK OF WOODSTOCK Woodstock S. L. JoHNSON, Jr., Vice Pres. & Cash. 
THOMPSON BANKING COMPANY Wrens W. E. THompson, Jr., Pres. & Cashier 
BANK OF WRIGHTSVILLE Wrightsville W. H. Lovett, President 


(Also Please See Pages 28, 29 and 30) 
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Control is substituted for compe- 
tition. The free market is abolished. 
Profits are wiped out by rising costs. 
Without profits — and with no new 
sources of capital — producers are 
soon unable even to replace the tools 
of production as they wear out, and 
without these tools of production, 
labor is no longer able to produce 
in quantity. 


So the supply of goods and ser- 
vices begins to decline sharply. Mer- 
chants, refusing to sell goods below 
cost, withdraw them from the mar- 
ket and hoard them for their future 
security. Critical shortages develop. 
Large segments of the population be- 
gin to suffer want, privation, and 
even hunger. Black markets appear. 
Controls are piled upon controls. 
Property is seized. The rulers usurp 
dictatorial power, and whatever 
Democratic rights the people may 
have enjoyed, are first suppressed 
and finally crushed. The police state 
becomes supreme. And what happens 
to the patient after that is really of 
no consequence. For Freedom is 


dead! 


That is a dark and depressing pic- 
ture, but it is the clinical history of 
inflation and controls throughout the 
ages. It is an accurate composite of 
the recorded experience of man in all 
the nations where inflation has been 
allowed to run its fatal course. 


The wages of economic sin are 
debt and taxes, and every time his- 
tory repeats itself these days, those 
wages go up. So I shall dwell no 
further upon the history of the 
ancients. I shall merely observe that 
inflation not only destroys free en- 
terprise — it destroys all economic 
and political freedom, as well. It has 
done so since the days of Babylon. 
It is still doing so today in America. 


“Planned It That Way” 


Here at home, of course, our in- 
flation was not only government-pro- 
duced; it was government-planned. 
It was adopted deliberately as an in- 
strument of national policy, and as 
an antidote for depression. That was 
in 1933, when our government de- 
valued the dollar — not as a means 
of financing any past extravagance, 


but rather, I suspect, in contempla- 
tion of the future fiscal demands of 
a welfare state. 

Then, in accordance with the dic- 
tates of what is ironically called a 
“planned economy”, our government 
threw economy to the winds, went 
into debt, and met its deficits by the 
round-about issuance of printing- 
press money. 

I think the situation in those days 
was summed up best by a conversa- 
tion between a couple of waiters who 
were discussing the devaluation of 
the dollar. One of them said, “Sam, 
if dis heah dollar has only got 59c 
worf of gold in it, what’s de othah 
41c?” 

Sam scratched his head for a mo- 
ment and said, “Well, Ah don’t 
rightly know, but Ah reckons it’s 
mos’ly powdahed eggs.” 

And that’s how it’s been for nearly 
a fifth of a century now. We’ve been 
sitting with our powdered-egg dollars 
on the powderkeg of inflation. Yet 
for a number of years nothing much 
happened, and back in 1940 if some- 
one offered to bet you dollars to 


Alpha 


Canton 


Marion 


Farmers State Bank of Alpha 
Canton State Bank 


The Bank of Marion 


ILLINOIS 


salutes the Independent Bankers Association of America and its far- 
sighted leadership. Under its new president, James Peters of Georgia, 
the |. B. A. is certain to continue its solid, rapid growth and expansion 
as the small-town banker’s medium for perpetuation and promotion of 
the independent banking system that has helped make America great. 


Greetings to the I. B. A. 
From These Independent Banks of Illinois 


State Street Bank and Trust Co. 


The Farmers Bank of Trenton 


Yorkville National Bank 


Quincy 


Trenton 


Yorkville 
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CLASSIFIED 
* ADS « 


COIN COUNTERS FOR RENT 


An economical coin counting machine will 
lighten your work during the hot, sultry 
summer months. WATKINS COMPANY, No- 


poleon, Ohio. 


NEED A MANAGER? 

Sixteen years’ practical experience, city 
and country, including four years as cashier 
of $10 million bonk. Graduate of Rutgers. 
Forty years old, married, one child. Write 
Box 146, The Independent Banker. 


WANT MORE LOAN EXPERIENCE 
Single man, with two years’ practical 
country bonk experience, desires to moke 
change into position offering greater loaning 
experience. Well qualified, will furnish full 
particulars. Please address your inquiries to 
Box 147, The Independent Banker. 


CAPABLE OF COMPLETE MANAGEMENT 

Having gained 16 years’ country banking 
experience, | am well-qualified for position 
of entire management. Married, no children, 
~ Peotestant,-.38 years old. Anxious to moke 
new connection where there is a real future 
“opportunity. Address Box 148, The Indepen- 


dent Banker. 


LOOKING FOR A SECOND MAN? 

1 am 30 years old, married, have one child, 
am experienced in operating farm credit 
company, as well as a country bank. Now | 
want to re-enter the banking business as 
“second man” in a progressive bank, with 
opportunity for edvancement. Address Box 
149. The Independent Banker. 


$350 - $400 PER MONTH 
Thirty-year-old man, married, two children, 
desires to gain additional loaning experience 
in good country bank. Salary desired, $350 
to $400 per month. Will be glad to arrange 
interview. Please write to Box 150, The In- 
dependent Banker. 


POSITION WANTED 
Presently employed, | want to make a 
change into a good bank located near a coll- 
ege community. Catholic, 43 years old. Sal- 
ary expected, $350 to $400 monthly. Please 
write me for an interview in care of Box 151, 
The Independent Banker. 


EITHER FIRST OR SECOND MAN 
Have more than 25 years’ banking experi- 
ence, wish new position in good small town 
in capacity either of manager or his assistant. 
Fifty-three years of age, good health, ambi- 
tious. Salary subject to negotiation. Write Box 
152, The Independent Banker. : 


BUSINESS CARDS 
Attractive business cards, raised printing, 
black or blue ink. One thousand only $3.75 
postpaid. Satisfaction guaranteed. LACO, 
Atlantic Building, Washington 4, D.C. 


THIS DEPARTMENT 
CAN SERVE YOU! 
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doughnuts, he was still giving you 
odds. 

Then came the war, and the pow- 
derkeg went up. 

The supply of money increased 
rapidly. Civilian production was cut 
back severely. Taxes discouraged in- 
vestment. Shortages became alarm- 
ing; rationing was instituted and 
black markets appeared. The Eco- 
nomic Witch Doctors came through 
with their age-old prescription for 
wage and price controls, but the cost 
of living went up just the same — and 
so, of course, did the cost of produc- 
ing. 

Under the political pressure of or- 
ganized labor, the government then 
began to relax its wage freeze, but in 
the absence of an equally powerful 
political pressure from investors, it 
clung to its price ceilings as closely 
as it could. By the end of the war, 
for example, our steel prices had 
gone up only 1%, but our steel wage 
costs had gone up about 46% and 
profits had been squeezed to the bone. 

Deprived, during the war years, of 
profits for reinvestment in the busi- 
ness, and with little or no new capi- 
tal to be found in the market, pro- 
ducers were unable to expand their 
plants ai ' facilities enough to meet 
the natio, | necessity. So the govern- 
ment had to build its own defense 
plants in many cases. and to pay for 
them, in part, by watering the cur- 
rency some more. 


What A Picture! 

Thus, we came out of the war with 
a public debt of more than a quarter- 
trillion dollars, with our money sup- 
ply inflated to nearly three times its 
former size, with a tremendous pent- 
up demand by consumers for civilian 
goods, and in a strait-jacket of eco- 
nomic controls that virtually des- 
troyed all incentive to invest in new 
tools of production. 

Our economic future looked dark. 
indeed — and would have been, I 
think, had the American people not 
turned back, almost instinctively. to 
the ways of free enterprise. Shouting 
a resounding “NO!” to the prescrip- 
tions of the Witch Doctors, they 
forced the repeal of price controls 
and the removal of some of the most 
burdensome taxes on business and in- 
vestment. 

The result was miraculous. Prices 
rose to meet production costs. Pro- 
fits were partly restored. Incentives 


EARL P. WADSWORTH 


represents New Hampshire on the executive 
council of the fast-growing Independent 
Bankers Association of America, having been 
elected recently by the membership of that 
state. He is cashier of the Colebrook National 
Bank, Colebrook. 


existed again, and capital started to 
flow back into the construction of 
new factories and furnaces. Obsolete 
and worn-out machines were junked 
and replaced by new ones. Produc- 
tion increased enormously and the 
supply of civilian goods began to 
catch up with the backlog of con- 
sumer demands. 

But an even greater miracle oc- 
curred, meanwhile, in Washington. 
It was worked by the much-maligned 
80th Congress. You may recall that 
the President described the 80th as 
the “second worst Congress in Amer- 
ican history” — but you may not re- 
call that that was the Congress which 
balanced the federal budget for the . 
first time since the New Deal had 
come into power. 

Yes, it cut federal spending, wiped 
out the deficit, produced a budget 
surplus, and began paying off the 
public debt. For two whole years it 
stopped the flow of printing-press _ 
money. Thus, it attacked inflation at 
the source, and stopped rising prices 
in their tracks. 

By 1949, the cost of living had 
started to come down, and it kept on 
coming down. Production caught up 
with demand and there was even talk 
of a “recession”. And though millions 
of people, dependent on fixed in- 
comes, could never hope to recover 
the losses they had suffered with 
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their powdered-egg dollars. inflation 
itself had been licked. It had been 
licked NOT by price controls and a 
police state. It had been licked by 
American enterprise and by a freely- 
elected American Congress that re- 
fused to act as a rubber-stamp for the 
Witch Doctors. 

And so it was — until Korea. But 
now it has started all over again. 
Another huge deficit is in the mak- 
ing. The printing presses are begin- 
ning to roll. Confiscatory taxes have 
been heaped upon productive enter- 
prise and on investors. Price con- 
trols make expansion almost impos- 
sible. The Witch Doctors are back in 
the saddle, and politics rules the day. 

From ancient Greece to New Deal 
America, the story is the same; but 
if we, as a nation, are capable of 
learning anything from experience, 
then surely we can no longer remain 
blind to these two fundamental facts 
about inflation: 


Inflation must be stopped at 
its governmental source . . . 
government alone can do this . . . 
and it can only do this by balancing 


its budget, by living within its in- 
come, and by exercising, wisely, its 
powers to prevent the inflationary 
expansion of private credit. 


The damage done by infla- 

tion can never be overcome, 
retroactively, but to the extent that 
it can be ameliorated, this can be ac- 
complished only by increasing the 
efficiency of the production of goods 
and services. To do that, we must 
have more tools of production—more 
factories, machines, and raw mate- 
rials. That means we must have more 
capital te buy these tools of produc- 
tion. And capital — remember — 
comes chiefly from two sources: 
from new investment and from the 
undistributed profits of enterprise. 


It's All Very Simple 


So it all boils down to this: 

Anything which increases the fed- 
eral deficit is inflationary, and is 
therefore undesirable. And anything 
which discourages private invest- 
ment will curb production, and is 
therefore ruinous; because produc- 
tion is still the best answer to high 


prices. That, of course, is why rabbits 
are cheaper than mink! 

So with these two inexorable laws 
in mind, let us now see where our 
present governmental policies are 
leading us. And here again, I am go- 
ing to draw heavily upon experience 
— the experience with which I am 
most familiar: the experience of 
United States Steel. But remember, 
if you please, that what is happening 
to our business is also happening — 
or may well happen — to every 
other business in America. 

Since V-J Day, United States Steel 
has spent more than a billion dollars 
on the tools of production. It has 
already approved the future expen- 
diture of three-quarters of a billion 
more for this purpose. Where is that 
money to come from? Well, in an- 
swer to that question, let’s see how 
our investors are faring. 

For every dollar we paid in divi- 
dends to our common stockholders 
last year, we paid $5 in taxes to the 
federal government. But that is only 
the first tax on our earnings. One of 
our shareholders — who is in the top 


Canton 


Kosciusko 


— in our state. 


Hancock Bank 
Bay St. Louis - Gulfport - Pass Christian 


Canton Exchange Bank 


The Merchants & Farmers Bank 


Che “Red Carpet” Is Out for Courists in 


MISSISSIPPI 


This is “Hospitality Month” — or “be-kind-to-tourists month” 
But actually, of course, the red carpet is 
ALWAYS out for you in Mississippi. 


The undersigned independent community banks of the state of Mississippi 
salute the members of the Independent Bankers Association of America — 
and invite you to visit us next time you plan a vacation. 


looking for you! 


The Merchants National Bank and Trust Company 


Vicksburg 


Bank of Morton 
Citizens State Bank 


The Mechanics Savings Bank 


We'll be 


Morton 


Tupelo 


Water Valley 


June 1952 


Page Thirty-five 


2 
| 

Be 

iy 

“ifr 

| 
| 
| 
| 
| 
| 


income tax brackets, where new capi- 
tal should be most readily available 
— wrote me the other day, saying 
that out of every dollar he received 
from us in dividends, he had to pay 
90c to the federal government in 
taxes. So in the end, he got 10c out 
of the $6 we earned, and the federal 
government took the other $5.90 — 
or 59 times as much as he retained. 

But our chance of expanding our 
productive facilities out of profits is 
becoming even bleaker. In the first 
place, much of our so-called profit 
now has to be used merely to replace 
the existing tools of production as 
they wear out. Let me show you how 
it works: 


Steel Firm’s Problem 

In 1939, it cost us about $2 mil- 
lion to build a new blast furnace, 
and over the useful life of that fur- 
nace, the government permits us to 
set aside that $2 million, in install- 
ments, as depreciation. 

But if that furnace were now wern 
out, and if we had to replace it to- 
day, it would cost us more than $5 
million to do so. That means that 


better than $3 million would have to - 


come out of our profits after taxes. 
But the top tax rate applicable to 
our business is now 84%. So to get 
$3 million of profits after taxes, we 
collect $19 million from our cus- 
tomers before taxes. 

Nearly $16 million of that money 
goes to Washington in taxes. The 
rest goes up in the thin air of infla- 
tion. Not a penny is left for the own- 
ers of our business. Not one penny 
is left to spend on the expansion of 
our facilities. And, when we are all 
through, our iron- and steel-making 
capacity has not been increased by 
so much as a single ton. 

Yet, that voice on the radio from 
Washington told you the other night 
that this entire $19 million was pro- 
fit, and that we must give a large 
part of it to labor. 

And of course, the same voice has 
seized our properties in order to com- 
pel us to pay labor more money for 
doing less work. 

Let’s see exactly what this policy 
means to us and to the peole of 
America. 

It means, first, that labor will have 
hundreds of millions of dollars more 
to spend, but will produce no more 
goods and services on which to spend 
it. So the upward pressure on prices 
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PRESS-TIME BULLETIN 


Guy Sturgeon Is Candidate 
For A.B.A. Nomination 


, ee to the generous coopera- 
tion of the printers, the presses were 
held up at the last minute before 
this form started rolling, in order 
that THE INDEPENDENT BANKER 
might bring this important an- 
nouncement to its readers in this 
issue: 

Guy Sturgeon, president of the 
Bank of Commerce, Sheridan, Wy- 
oming, who only last month com- 
pleted a most outstanding term as 
president of the Independent Bank- 
ers Association of America at its 
18th annual national convention in 
Minneapolis, has announced him- 
self a candidate for the office of 
vice president of the American 
Bankers Association. 


Mr. Sturgeon’s decision to become 
a candidate for this office came after 
the Wyoming Bankers Association 
adopted a unanimous resolution at 
its convention in Saratoga, June 6-7, 
“seconding” the nomination advan- 
ced 18 days earlier by the I.B.A. 
Reported in the convention story in 
this issue (see Page 11), the proposal 
made in Minneapolis by Alabama’s 


will increase enormously and up goes 
the cost of living. 

Moreover, every dollar of that 
wage increase which comes out of 
our profits, means one dollar less to 
spend on the expansion of produc- 
tion and on the development of the 
new sources of raw materials which 
our nation may need so desperately 
in the event of another war. So the 
supply of goods and services will 
lag still farther behind consumer de- 
mand. That means more upward 
pressure on prices, and up goes the 
cost of living again. 

But even that is not all. 

For every dollar of profit we lose 
as a result of such a wage increase, 
the federal government will lose 
about $5 in taxes that it otherwise 
would have collected from us. And 
as similar wage boosts spread 
through industry generally, as is 


GUY STURGEON 
His hat is in the ring. 


Charles R. Bell — who preceded Mr. 
Sturgeon as I.B.A. president — 
brought the jam-packed final busi- 
ness session of the May meeting to 
its feet as one man, amid wild cheer- 
ing and handclapping. 


inevitable, that means a dangerous 
reduction in federal revenues. It 


‘means a ruinous increase in the size 


of the federal deficit. It means more 
printing-press money. And it means 
another crippling round of inflation. 

There are men in Congress today 
— men of both political parties — 
who are striving honestly to stop 
government waste, to balance the 
budget, to encourage investment, to 
stimulate production, and to crush 
inflation. But they cannot succeed 
without the outspoken help and vig- 
orous support of the citizens of 
America. 

Whether they are to get that help 
and support is — to my way of 
thinking — THE campaign issue of 
1952. It’s up to the American people. 
The choice is theirs: inflation or Free- 
dom. 


Which shall it be? END 
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Secretary’s 


Monthly Membership Letter 


By Bea DuBota 


Secretary, Independent Bankers Association 


"THE ASSOCIATION IS OF AGE. 

"The Independent Bankers Association has passed its 22nd anniversary. It has 
grown slowly but soundly; it has continually bettered its technique, its under- 
standing of basic economic problems. It represents the grassroots bankers of the 
country, and there is a permanent place for such an organization. 

"The convention just closed was the most successful in the organization's 
history, both as to program and attendance. We need not say this to those who at- 
tended, and we are sorry that all our members couldn't have been on hand, although 
a larger gathering would have been a tax upon the facilities that were availble to 
the convention. In fact, those attending constituted as large a crowd as could be 
conveniently handled. 

"The success of the convention can be attributed, first, to the enthusiastic 
members of the Association; second, to the leadership of President Guy Sturgeon, 
and third -=- but not least -- to the untiring efforts of the members of the differ- 
ent committees, headed by the general chairman, Carl Pohlad. 

"A convention is merely an instrument for carrying on the work of the Asso- 
ciation. It is the rallying point for the members; it gives the members the oppor- 
tunity to direct the course of the Association and to select general officers of 
the organization. It also affords a good opportunity for the members to visit with 
one another -- it increases the enthusiasm that is so essential in the life of all 
associations. In the business sessions of the convention, independent bankers show 
their independence by being quick to take the floor in expressing their opinions on 
various subjects. It reminds one of the New England ‘town meetings’ of years ago, 
where Democracy had its birth. 

"Of course, the convention went on record in support of Brent Spence's bill, 
H.R. 6504. Chairman Spence's bill was unanimously approved. It was the universal 
opinion that this proposed legislation would go a long way in protecting indepen- 
dent banking and that it constituted the minimum in legislation that would adequately 
meet the issue. While in convention assembled, Mr. Spence sent word to us that a 
hearing on H.R. 6504 would be held in the forepart of June. 

"The Association's legislative committee will be present at the hearings and 
will support the Spence bill to the best of its ability. Frankly, I feel that the 
committee will find it easy to argue in favor of this proposed legislation. This 
bill is not destructive of present holding-companies that are conducting strictly a 
banking business, but it would apply a check on further expansion, not permitting a 
bank holding-company to do things that are forbidden to banks. The only holding- 
companies that would have a valid objection to this proposed legislation are those 
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Secretary's Monthly Letter 


(Continued ) 


that have expansion in mind, those whose ambitions know no bounds. 

"It is perhaps peculiar, but nevertheless a fact, that our capitalistic 
system has within it the seeds of its own destruction unless the different business 
segments that make up our economy are adequately regulated. Bankers know that 
banking must be under regulation, and the better bank holding-companies realize 

that without adequate regulation, some holding-companies will do things that will 

¢ discredit all bank holding-companies. A few bank holding-companies running amuck 
could easily bring forth legislation that would do away completely with the bank 
holding-company device. We believe opposition to H.R. 6504 will be limited to 
relatively few bank holding-companies -- those, of course, that desire to expand. 
Those ambitious bank holding-companies are, we believe, shortsighted. To secure a 
bigger financial empire for themselves, they would jeopardize the whole bank 
holding-company system == perhaps jeopardize the entire banking system. 

"After the testimony is in, we believe the House banking and currency com- 
mittee will recommend H.R. 6504 for passage, and we feel that the House of Repre- 
sentatives will go along with the recommendation. We realize that passage by the 
House is only the first hurdle, that a similar bill must be heard by the Senate 
banking and currency committee and passed by the Senate and signed by the President 
before it becomes a law, but progress is being made and there is no question but 
that ultimately sound bank holding-company legislation: will be passed". 


IN THE FOREFRONT AMONG STATES OF OUR 
NATION IN POINT OF MEMBERSHIP AND _IN- 
TEREST IN THE INDEPENDENT BANKING MOVE- 
MENT, IS THE GREAT STATE OF TEXAS. 


We believe in independent banking . . ._ in free en- 
terprise . . . in “The American Way”. 


WE ARE PROUD TO | 
JOIN “THE PARADE OF STATES FOR INDEPENDENT BANKING”. | 


Farmers & ERE LL National Bank The First State Bank of Taft 
Hamlin Taft 
Citizens State Bank Wilson State Bank 
Houston Wilson 
The First National Bank The Wolfe City National Bank 
Midland Wolfe City 


Page Thirty-eight THE INDEPENDENT BANKER 


( 
ob, 
} 
| 


District Demands 
Action Now Spence Bill 


Harding Re-elected to Head 


Association for Another Year 


Haney J. Harpinc, president of 
First National Bank, Pleasanton, Cal- 
ifornia, was re-elected president of 
the Independent Bankers Association 
of the 12th Federal Reserve District, 
at the recent spring council meeting 
in San Francisco. 

Other officers elected at the meet- 
ing were: Walter J. Tobin, president 
of Security National Bank of Reno, 
Nevada, vice president; James G. 
Fowler, vice president of Puget 
Sound National Bank, Tacoma, 
Washington, secretary; Frank Wort- 
man, president of First National 
Bank, McMinnville, Oregon, trea- 
surer. 

Mr. Tobin was elevated from sec- 
retary to succeed Russell S. Hanson 
of First National Bank, Logan, Utah. 


Newly-elected council members 


for the two-year term ending June 
30, 1954, are: G. L. Jenkins, presi- 
dent of J. M. Ireland & Co., Bankers, 


JAMES G. FOWLER 
New 12th District group secretary 
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HARRY J. HARDING 
Aggressive leadership continued. 


Malad City, Idaho; G. Carroll Meeks, 
president of Willamette Valley 
Bank, Salem, Oregon, and Ray P. 
Dyreng, cashier of Manti City Bank, 
Manti, Utah. 

Messrs. Harding and Tobin and V. 
J. Bouillon, president of Washington 
National Bank, Ellensburg, Washing- 
ton, were elected to the council. And 
in recognition of the long service he 
has given to the Association, Mr. 
Wortman was appointed councilman- 
at-large for a one-year term, first 
time such an honor has been bestow- 
ed by the executive council. 

In a strongly-worded resolution, 
the council called upon all bank su- 
pervisory agencies, both state and 
national, to cooperate to put an end 
to evasion of federal and state laws 
through the holding-company device 
by prompt enactment of the Spence 
bank holding-company bill (H.R. 
6504). 

The council also passed a resolu- 


tion recommending that member 
banks avail themselves of the sugges- 
tions contained in the bank account- 
ing, auditing and operations manual 
prepared by the National Association 
of Bank Auditors and Comptrollers, 
recently distributed to all banks by 
the Federal Deposit Insurance Cor- 
poration. 

Text of the resolution concerning 
the Spence bill follows: 

“RESOLVED that there is a real 
danger to the dual banking system of 
the American economy in the con- 
centration of economic power 
through centralization of control 
over banks by the holding-company 
device. The problem has not changed, 
but the delay in enactment of appro- 
priate legislation has aggravated the 
danger. 

“H.R. 6504 goes directly to the 
root of the problem. It will prevent 
further evasion through the holding- 


Vv. J. BOUILLON 
Named to executive council. 
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Horida 
congratulates 


The 18th Annual National Convention of the 
Independent Bankers Association of America 
last month was the all-time peak of the or- 
ganization’s 22-year history. The inde- 
pendent community banks of Florida are 
happy to extend hearty congratulations to 
the |. B. A. on its splendid record of achieve- 
ment through the past two decades and 
more, and particularly on having become 
“of age”, as indicated by the success of the 
Minneapolis convention. 


This unit in “The Parade of States for Independent 
Banking” is sponsored by these banks: 


THE BANK OF BONIFAY _ PEOPLES SAVINGS BANK 
Bonifay Lakeland 


CITIZENS STATE BANK 
Marianna 


THE FIRST NATIONAL BANK OF MOUNT DORA 
Mount Dora 


BANK OF PAHOKEE 
Pahokee 


THE INDIAN RIVER CITRUS BANK 
Vero Beach 


WAUCHULA STATE BANK FIRST NATIONAL BANK 
Wauchula Winter Garden 
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company device of the laws prohibit- 
ing branches of banks across state 
lines. It will prevent further evasion 
by the holding-company device of the 
laws of a state restricting branches 
of banks. It will prevent invasion of 
a state by an out-of-state holding- 
company in contravention of a state’s 
laws, as only federal legislation can 
do. It will prevent further evasion 
of federal and state laws, which con- 
fine banks to the banking business. 
The autonomy of the states with re- 
spect to banks is fully-protected by 
H.R. 6504. Through registration, ex- 
amination and adequate controls, 
violations of the act are prevented. 

“The threat of further expansion 
by holding-companies is imminent. 
We call upon all banking supervisory 
agencies, both state and national, to 
cooperate to put an end to evasion of 
federal and state laws through the 
holding-company device by prompt 
enactment of H.R. 6504. 

“The officers of the Independent 
Bankers Association of the 12th Fed- 
eral Reserve District are directed to 
send copies of this resolution to all 
members of the Congress, the federal 
and state banking supervisory agen- 
cies and to all bank associations, state 
and national, and to vigorously work 
for the enactment of H. R. 6504”. 

President Harding recently attend- 
ed the national I.B.A. convention in 
Minneapolis, to further mesh plans 
of the two organizations. END 

* 


SAM M. RICHARD 
is one of the Louisiana sparkplugs in the In- 
dependent Bankers Association of America, 
in his role of executive councilman. Mr. 
Richard is president of the Gulf National 
Bank, Lake Charles. 
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What’s Your Problem? 


AUDITING 


OPERATIONS 


MANAGEMENT 


Q. (by Mr. O., Missouri): Our 
collection department handles a 
very substantial number of drafts 
each month. Items consist of drafts 
with bills of lading attached cover- 
ing grain shipments, cattle and pro- 
duce. In addition, we have a num- 
ber of collection transactions in 
connection with the purchase and 
sale of securities. Under the pre- 
sent procedure, all items go through 
the mail department to the collec- 
tion department, where they are 
written up on a 6-part form, a copy 
of which goes to the auditing de- 
partment for periodical review. 
The forms, however, are not pre- 


numbered, but numbered by the 


collection clerk as he enters them 
in the register. We would like to 
have better control over the co!- 
lections, and would appreciate any 
recommendations you might make. 


A.—Having the collection depart- 
ment furnish the auditing department 
with a copy of the collection traus- 
action is generally considered good 
audit control. The forms. however. 
should be pre-numbered. 

Should you wish a more absolute 
control over incoming collections, 
may I suggest that you have the mail 
department deliver all outgoing col- 
lections to the auditing department 
and have an audit clerk enter them 
on the incoming collection form. 

Outgoing collections should also 
be written up by the auditing de- 
partment and periodically checked 
as to disposition and payment. 

Q. (by Mr. P., Oklahoma): How 
cften should tellers’ cash be 
proven? 


A.—The generally-accepted prac- 
tice is to have the tellers’ cash veri- 
fied monthly at an undeterminable 
time. It is suggested that the time 
of verifying the cash be varied; that 
is, sometimes at the close of business, 
other times before the commence- 
ment of business or during the day 
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Sy Marshall Corns 


MARSHALL CORNS 

is manager of the bank division of Wolf &: 
Company, certified public accountants, with 
offices in Chicago, New York, Philadelphia, 
Indianapolis, Oklahoma City and Des Moines. 
He will answer your inquiries about auditina 
and bank management problems. Write him 
care ‘of this magazine. 


when the tellers go to lunch. The 


latter method is only recommende 


if the bank operates under.a centra. 
proof system and tellers use cuzh 
tickets. 

Q. (by Mr. J., Illinois): On our 
daily statement we carry an item 
of $1 known as “other assets”. 
This comprises o number of loans 
which were charged off in years 
past, defaulted bonds anc other 
miscellaneous items. The number 
of these items fluctuates from time 
to time, depending upon circum- 
stances. We believe we should have 
better control. | would appreciate 
any suggestions you might have. 

A.—While there is no set ruie cov- 
ering the handling of such “other 
assets” as you describe, it is believed 
that better control is established and 
more efficient supervision maintained 
if each item is carried at $1. In this 
way, every itém is subject to period- 


ical review by the banking depart- 
ment and the directors. This proce- 
dure, in addition, brings up for at- 
tention those charged-off assets which 
might have some valuc. 


Q. (by Mr. W., Indiana): In con- 
nection with the operation of our 
consumer credit department, we 
handle a rather subsian:.al amount 
of paper (for a bank our size) 
originating from automobile deal- 
ers. We follow the customary prac- 
tice of holding back a certain per- 
centage of the funds advanced, as 
a reserve. fhese funds we have 
been carrying on the commercial 
ledgers xs a deposit account. We 
have been subject to :riticism for 
carrying the account on the ledger 
and it has been suggested that we 
carry such funds on the generui 


_ ledgers. What do you think? 


_ A.—As the funds which make up 
the balance of the account are set 
iside as a reserve for possible losses 
or defaults, and are not subject to 
withdrawal by the depositor, they 
sould be considered in the same 
category as any other reserve ac- 
eount and mest assuredly maintained 
en the veneral ledger. 


Q. ‘by Mr. P., Wisconsin): In the 
near future we will add 300 new 
safe deposit boxes of the smaller 
size to our vault. We do not have 
any small-sized boxes now and 
would like to know how to go 
about pricing them. While we un- 
derstand that they are covered un- 
der the price stabilization regula- 
tions, we have to fix the price of 
these boxes either lower than our 
present smaller box or adjust the 
price of the other boxes to make 
ail of the prices comparable. What 
do you suggest? 


A.—If you have not had the pre- 
sent-size box before, you are permit- 
ted to place a rental charge on the 
box at the selling price of your 
closest competitor who has the same 
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size box. If, however, you wish to 
adjust all of your safe deposit box 
rentals upward because of the ac- 
quisition of these new boxes, I sug- 
gest that you ask the Office of Price 
Stabilization to adjust your rentals 


Q. (by Mr. J., Indiana): We have 
a@ consumer credit department do- 
ing a volume of about $2,000,000 
a year. Each month we report to 
the directors all payments on in- 
stallment loans which are past-due. 
This figure has always seemed ex- 
ceptionally low, compared with 
other banks in our area, and | was 
agreeably pleased with the figures 
until | started to make a compari- 
son with other banks and discover- 
ed that there was a wide difference 
of opinion as to when banks con- 
sider an installment loan payment 
to be delinquent or past-due. Some 
banks consider a payment to be 
delinquent or past-due if not paid 
at the close of business on the day 
on which the payment is due, while 
other banks do not consider pay- 
ments to be past-due for periods 
ranging anywhere from 10 days 
to 90 days. What is the generally- 
accepted practice? 


A.—I do not know if there is any 
generally-accepted practice. Techni- 
cally, an item becomes past-due if 
unpaid at the close of business on the 
day the payment is due. Generally, 
however, a few days of grace are 
given, during which period the great 
majority of past-due payments are 
taken care of. 

It is my opinion, and I treat them 
as such in examinations, that pay- 
ments due up to 30 days are consid- 
ered to be delinquent accounts, and 
that payments which have not been 
made within 30 days after due-date 
are to be considered past-due. In 
other words, an account does not be- 
come past-due until another payment 
date comes around. 


Q. (by Mr. W., lowa): What is 
the most practical procedure to fol- 
low in making salary adjustments? 

A.—Presuming you have a plan 
approved by the Wage Stabilization 
Board and job classtfications where- 
in minimums and maximums are set 
up for each position, a semi-annual 
review for merit increases on either 
the anniversary date or semi-anni- 
versary date, is found to be most 


practical. This procedure not only 
spreads salary reviews over a period 
of the year, but gives each employee 
a known date when he will receive 
consideration. The important factor 
to remember, however, is that when 
adjustments are not granted because 
of inferior work, carelessness, etc., 
the employee should be called in and 
told why he did not receive a raise. 


Q. (by Mr. B., Michigan): A num- 
ber of our good men tellers have 
been drafted and are now in the 
Service. Vacations will be coming 
along and we are wondering how 
we are going to obtain competent 
help for vacation relief periods. 
What do most banks do? 


A.—Most banks depend upon out- 
side help to tide them over the sum- 
mer vacation period. This help is ob- 
tained through a special training 
course for high school students given 
during the late spring, or through 
employing returned college students 
who have previously had some ex- 
perience with the bank. 

The most practical way, however, 
is to train high school students, not 
only because they can take care of 


Whatever your personal preference .. . 
than to “MAKE IT MICHIGAN” for this year’s vacation. 


Make it MICHIGAN 


For Your Vacation This Year! 


or those of your family . . 
You'll like the climate, the blue 


. you can’t do better 


of the water, the glow. of the sunshine, the warmth of the people, the size of the fish... 
you'll like everything about your vacation in Michigan. 


On behalf of all our state, the undersigned independent banks send greetings to all 
|. B. A. members, with a reminder to “MAKE IT MICHIGAN” for vacation this year. 


Bay Port State Bank 
Bay Port 


River Rouge Savings Bank 


River Rouge 


Old State Bank of Fremont 
Fremont 


Kent City State Bank 
Kent City 


Peoples State Bank 
Hamtramck 


The National Bank of Ypsilanti 


Ypsilanti 


Second National Bank & Trust Company of Saginaw 


Saginaw 
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the present emergency, but often if 
they do not elect to go to college, 
will remain with the bank. Of course, 
if they go to college, they might re- 
turn the following summer to help 
you out. 


Q. (By Mr. B., Indiana): At the ° 


present time we pay and receive 
out of three windows. In connec- 
tion with our remodeling program 
we are seriously considering hav- 
ing individual commercial paying 
and receiving windows. What is 
the proper alphabetical breakdown 
for commercial tellers? 


A.—The breakdown of your com- 
mercial tellers to alphabetical sec- 
tions should follow a breakdown 
which will equally divide the flow 
of activity between the tellers. Basi- 
cally, the first breakdown is A-K and 
L-Z. A more scientific and accurate 
way, however, is to analyze the num- 
ber of transactions, both from a de- 
posit standpoint and a check-cashing 
standpoint, and to divide the accounts 


equally. This study can also be 
adopted for the breakdown in your 
commercial bookkeeping department. 

For your purpose, I would make 
a study covering a three-way break- 
down, giving particular considera- 
tion to the amount of activity in the 
last section to equalize the number 
of transactions that occur in the “W” 
letter, by virtue of the fact that the 
name of your town begins with “W”. 


Q. (by Mr. W., Illinois): Our bank 
closes at 3:00 p.m. each day except 
Saturday. Usually about 70% of 
all our teller activity takes place 
between the hours of 12:30 and 
1:00, and between 2:30 and 3:00. 
This activity results in long lines at 
the window and a crowded lobby 
condition. Do you have any sug- 
gestions as to how we might 
equalize our flow? 

A.—The majority of your activity 
at the times stated is caused by your 
local merchants and_ storekeepers 
either handling their day’s banking 


business when going to lunch, or get- 
ting in underneath the wire before 
the bank closes. Every community is 
faced with this same problem. Gen- 
erally, you find that this surge of 
activity takes place within the last 
30 minutes of the day, irrespective 
of whether the closing time is 12:00, 
1:00, or 6:00. 

The only suggestion I have is to 
analyze the flow of business from 
your merchants and suggest to them 
that either they arrange to bring in 
their deposits in the morning, when 
the lobby is not crowded and window 
activity is low, or bring in their de- 
posits subject to hold-over and later 
check. 

While the accepting of deposits not 
subject to check at the window has 
disadvantages from an audit control 
standpoint, it does have operating 
advantages, inasmuch as these de- 
posits can be held over and deposited 
the following morning. This is some- 
thing for each bank to decide. END 


N elrasha State Bank 
Benkelman 
First National Bank 
and Independent Banking Fras 
First National Bank of Omaha 
Omaha 
@ For many years, the independent banks Pender State Bank 
of Nebraska have taken a role of leadership Pender 
among the independent banks of America. 
We are proud of our independence. A great Bank 
network of independent banks owned and op- 
erated by the people of their own communi- First National Bank 
Scribner 


ties, forms a worthy bulwark of defense 
It is 


against the socialization of banking. 


Stromsburg Bank 


act independent! 


for that reason that we urge independent Stromsburg 

banks to advertise inde- Johnson County Rank 

pendence, to sell independent banking to the Tedisiaohs 

American public. Get your neighboring : 

ere Pa State Bank of Trenton 

with you to get others to join the Association. 3 

To remain independent, we must all talk and First National Bank - 

Wahoo 
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® Your friendly “neighbor” 
banks in wonderful 


WYOMING 


are mighty proud of your 
outstanding work as 
President of the I. B. A. 
and as President of the 

A. B. A.’s State Bank 


Division... 
Star Valley State Bank 
Afton 


Security State Bank of Basin 
Basin 


The First National Bank 
Buffalo 


Casper National Bank 
Casper 


The Wyoming National Bank 
Casper 


The Stock Growers National Bank 


Cheyenne 


The First National Bank 
Cody 


Shoshone National Bank 
Cody 


State Bank of Green River 


Green River 


Hanna State & Savings Bank 


The Jackson State Bank 
Jackson 
The First National Bank of Lander 
Lander 
The First National Bank 
Lovell 
The Lusk State Bank 
Lusk 
First State Bank of Newcastle 
Newcastle 
Ranchester State Bank 
Ranchester 
The First National Bank 


Rawlins 


Sundance State Bank 
Sundance 


Stock Growers Bank of Wheatland 
Wheatland 


The Farmers State Bank 
Worland 
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Looks Capitalism 


Reprinted from “The Exchange”, 


Monthly Publication of the New York Stock Exchange 


By Rev. Edward A. Keller. C.S.C. 


@ The Rev. Edward A. Keller, C.S.C., is head of the Bureau of 
Economic Research at the University of Notre Dame. He serves 
as consulting economist for the American Economic Foundation 
and the Heritage Foundation, and is on the advisory board of 
the National Labor-Management Foundation. After graduating 
from Notre Dame, Father Keller did graduate work at the 
University of Minnesota. His articles have been published in 
The Reader's Digest, Look, and many other national publi- 


cations. 


ee due to Marxian social- 
ist propaganda, has acquired an anti- 
social connotation. The word imme- 
diately evokes a mental picture of 
exploitation and poverty. Few clergy- 
men have the courage to admit open- 
ly that they believe in the capitalis- 
tic system. Such an admission would 
somehow make them feel guilty of 
betrayal of their religious principles 
— such is the potency of the social- 
ist propaganda. 

If one is honest, he will be shock- 
ed to discover how much of this false 
propaganda he has consciously or 
subconsciously absorbed. This is not 
at all surprising, because during the 
past 20 years Americans have been 
bombarded from every side with 
anti-business propaganda — from 
magazines, over the radio, over tele- 
vision, in the movies, in the schools, 
and even from pulpits. 

Most of this propaganda has been 
nothing but clever “smear” charges; 
much of it has been _half-truth, 
founded upon incidents often unre- 
lated to fact. The little truth in such 
socialist propaganda has been dis- 
torted and based upon the misdeeds 
of a few bad businessmen. 


Let’s Be Consistent 
If American capitalism is to be 
condemned because of the miscon- 
duct of a few businessmen, one has to 
condemn the church because there 
have been and are bad clergymen, 
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and one has to condemn all unions 
because of the existence of some rac- 
keteers and criminals in the labor 
movement. 

False propaganda blames our 
capitalistic economy for every exist- 
ing evil — from athlete’s foot to 
broken homes. Actually, however, 
capitalism as it has developed in this 
country over the past century, has 
operated primarily in the interests 
of the vast majority of Americans— 
not in the interests of a few “bloated 
plutocrats”. 


The standard of living of our 


FATHER EDWARD A. KELLER 
“People’s capitalism” is praised. 


working people has gone up and up 
to levels that mock Karl Marx’s pre- 
diction that capitalism necessarily 
would concentrate more and more 
wealth and income in fewer and few- 
er hands, with the consequent im- 
poverishment of the “masses”. 

In January 1950, the Council of 
Economic Advisors to the President 
reported that the “purchasing power 
of a typical American family now is 
about 130% greater than that of the 
larger typical American family of 
60 years ago”. 


“People’s Capitalism” 
Because capitalism in the United 
States has produced such an amazing 
advance in the real wealth of the 
average American family, our kind 
of capitalism can truthfully and 
rightfully be classified as a “people’s 
capitalism”. This is further proved 
by the fact that in modern times the 
middle income class, composing over 
70% of our population, has become 
the dominant influence in the country. 
This class — largely made up of 
persons with incomes below $5,000 
— receives seven-eighths of the na- 
tional income. It consists largely of 
workers, professional people and the 


self-employed, such as farmers, 
plumbers, store owners. 
Primarily, American capitalism 


means free and private ownership 
and operation of the means of pro- 
duction. The dominant note of our 
system is freedom — freedom for 
the owner to invest, produce and 


make a profit. 
The customer — not a few rich 
persons — is the master of our 


people’s capitalism. The customer, 
armed with the power of freedom of 
choice, determines what shall be 
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produced, in what quantities, and at 
what prices. Every businessman, big 
or small, must bow to his will or go 
out of business. 

A vital aspect of American capi- 
talism is risk. Risk exists precisely 
because our system allows freedom 
of choice to the customer. So long 
as the businessman cannot control 
the customer, he cannot be certain 
that the customer will buy his pro- 
duct, or will buy in the quantity and 
at prices which will cover produc- 
tion costs and yield a profit. 

In our system, the risk inherent in 
the conduct of business is placed 
upon the owner. Ours, therefore, is 
not a “profit” system, but a “profit 
and loss” system. Because the owner 
is allowed to make a profit — if he 
can — he must also shoulder the 
burden of loss if he is unsuccessful. 

This is where the equity capital 
comes into the picture. Equity or 
ownership capital is the money the 
owner must invest in a business to 
finance its operation. If a person 
doesn’t wish to go into business on 
his own, he may, nevertheless, be- 
come a real partner by buying a 
share of ownership in a corporation. 


“1 DON’T like your prices; the government 
ought to take over your stand and sell lemon- 
ade at 2c per glass!” 


Under our “people’s capitalism”, 
the owner, because he assumes the 
socially-necessary function of risk- 
taking, has the right to receive “pro- 
fits”. No one will invest his savings 
in a business which will not yield 
him a profit. Profits perform the 
economic function of determining 
the flow of capital throughout the 
economy. 

In the past 20 years, there has 
been a weakening of the very foun- 
dation of American capitalism, 
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Credit Creed 


American Bankers Association 


\" E BELIEVE, that, in order to justify its charter, a bank must 
serve the reasonable credit requirements of its territory, as well 
as provide a safe depository for funds; 


That the extension of credit to salaried or wage-earning 
individuals on a sound basis is an economically important part 


of such service; 


That, while recognizing the importance of volume in the 
reduction of loan costs, a bank should endeavor to assist people 
to get out of debt, rather than into it; 


That, although a bank must be competitive, it must main- 
tain its practices and policies on a plane which will not bring 
disrepute to banking, and keep all advertising restrained, truthful, 


and exact; 


That a bank must determine for itself whether it will offer 
its services directly to the public or through others, but that no 
bank should uphold or assist such others when they indulge in 


unfair business practices ; 


That a bank should determine the costs and hazards 
inherent in such credit and establish its loan charges accordingly ; 


and, finally, 


That any bank which extends credit to individuals under 
these standards of practice will merit the goodwill and support of 


the general public. 


which is private ownership. Prior to 
1930, American business obtained a 
sufficient amount of equity capital 
from those in the upper income brac- 
kets. Under then-existing tax laws, 
this group was permitted to retain a 
much larger share of income than is 
possible now. Consequently, the sav- 
ings after taxes of these people were 
invested in American corporations, 
making possible the development of 
American industry. 


The New Deal changed this. Pow- 


‘erful persons in government forced 


through Congress a revision of the 
tax laws, whereby both personal and 
corporate incomes were subjected to 
excessively high rates. This policy 
throttled the private equity market, 
so that, to this day, sales of shares 
have furnished only a minor part of 


the funds needed by business for 
expansion. 

However, in the post-war period, 
the very same people who had de- 
manded the blocking of any fur- 
ther expansion of business, on the 
theory that our economy had reached 
maturity, completely reversed them- 
selves. Under threats of nationaliza- 
tion, they demanded that business ex- 
pand “to keep faith with the future 
of America”. 

But, did they logically demand 
that the excessively high tax rates on 
private savings be reduced to enable 
business to obtain from savings an 
adequate amount of private risk capi- 
tal to finance expansion and improve- 
ment programs? 

No! Instead, they demanded high- 
er and higher taxes upon those sav- 
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ings which in the past furnished the 
venture capital which made possible 
the dynamic, progressive, expanding 
economy upon which our strength 
in war, and our standard of living 
in both war and peace, depend so 
completely. 

The continuation of excessively 
high tax rates upon private savings 
forced business to seek other sources 
of funds. This source was found in 
plowed-back earnings and at the ex- 
pense of the shareholders. In the 
post-war period, over 60% of earn- 
ings, after taxes, were retained to 
finance internally the expansion and 
improvement programs. It is for- 
tunate that our businessmen had the 
courageous foresight, and the share- 
holders the public spirit, to allow 
expansion funds to be obtained in 
this way. 

A dynamic, expanding economy re- 
quires continuing infusions of equity 
capital for expansion and improve- 
ment. Since it is unlikely that taxes 
on those in the upper income brac- 
kets will be lowered sufficiently to 
furnish the necessary funds, the sav- 
ings of persons in the middle income 
bracket must be the source from 
which the necessary funds will come. 
However, due to the risk involved in 
becoming a shareholder, the average 
person should first protect himself 
and his family by adequate insurance 
and sufficient “rainy-day” funds in 
the ultra-safe savings account. 

It is surprising, to say the least, 
that union leaders, who talk so 
loudly about partnership status for 
the workers and who hurl against 
business charges of “exorbitant” 
profits, refuse to invest union funds 
in the shares of the companies for 
which they work. If they wish to 
share in management and in “exces- 
sive” profits, they can do it the 
American way, by the purchase of 
ownership in American business and 
by the assuming of the risk inherent 
in such ownership. 


The Stumbling Block 


The large unions have sufficient 
funds in their treasuries to elect a 
union representative to the board of 
directors by the purchase of stock. 
Apparently, their “class-conscious” 
opposition to management is the real 
stumbling-block to their doing what 
is very much in the interest of their 
members. 

There are many reasons why the 
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average American is hesitant about 
investing his savings in risk securi- 
ties, but the most important are igno- 
rance and fear — ignorance of how 
to purchase stock, and fear (based 
also on ignorance) of risk and of 
high brokerage fees. In the past, ig- 
norance of the average person re- 
garding stock purchasing has been 
due largely to the poor salesmanship 
of brokers, who, depending largely 
on purchases by wealthy customers, 
ignored the “gold mine” under their 
noses. 

Because of the vast liquid savings 
in the hands of the ordinary citizen 
in the middle income group, brokers 
should realize their market now lies 
largely with the unionized worker, 
with the farmer, with the white-col- 
lar worker, and with the small busi- 
nessman. By advertising and by pop- 
ular educational programs in schools, 
clubs, union halls and in meetings 
of farm organizations, they should 
explain simply the operation of the 
stock market and the advantages of 
share ownership. 


New Movie Praised 
Officials of the New York Stock 


Exchange are to be congratulated on 
their production recently of an en- 
tertaining, down-to-earth educational 
moving picture on the purpose and 
operation of the Exchange. The Ex- 
change officials had the courage to 
take the bull by the horns and the 
bear by the tail and toss both out the 
window. In the picture, they destroy 
“Wall Street”, the symbol of every- 
thing anti-social, by eliminating stuf- 
finess, which to some passes for dig- 
nity, but to the man on the street is an 
emotional barrier to his understand- 
ing of what the Exchange actually is. 

(Editor’s Note: The film to which 
Father Keller refers, entitled “What 
Makes Us Tick”, was a feature of the 
business program of the recent 18th 
annual national convention in Minne- 
apolis of the Independent Bankers 
Association of America.) 

The acknowledged genius of Amer- 
ican salesmanship should not find 
this problem insoluble. Ownership 
shares in our “people’s capitalism” 
are the most wonderful and salable 
product in the world. They are not 
merely shares in the best economic 
system yet devised by man, but also 
shares in the greatest spiritual pro- 
duct known to man — human liberty. 

END 


GREETINGS 
TO THE 
I. B. A. 


FROM 
THE 
INDEPENDENT 
BANKS 
OF THE 
BLUE GRASS 


Kentucky 


SECOND NATIONAL BANK 
ASHLAND 


FIRST NATIONAL BANK 
FALMOUTH 


OHIO VALLEY NATIONAL 
BANK OF HENDERSON 
HENDERSON 


BANK OF MIDDLETOWN 
MIDDLETOWN 


THE 
FIRST NATIONAL BANK 
PAINTSVILLE 


THE 
FARMERS NATIONAL BANK 
SCOTTSVILLE 


Page Forty-seven 


4 

| 


Wisconsin! 


Tue Undersigned Independent Community Banks 

of the Great State of Wisconsin Sends Heartiest Con- 

gratulations to the Independent Bankers Association 

of America, for the Tremendous Success of the 18th 
_ Annual Convention in Minneapolis Last Month. 


Bank of Cambridge 


Cambridge 


The American National 
Bank & Trust Company 


Eau Claire 


WORLD DAIRYING 
CAPITAL! 


State Bank of Medford 


Medford 


Poplar State Bank 


Poplar 


Iron Exchange Bank 


Union State Bank 


Lancaster 


Bank of Two Rivers 


Hurley Two Rivers 
Rock County Nat’! Bank 
Rock American Exchange Bank Union State 
and Trust Company Madison Wautoma 
Janesville 
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Hours... 


I, MINNEAPOLIS, on May 18 to 
20, 1952, the Independent Bankers 
Association of America passed a 
milestone. 

Here were gathered the old- 
timers, the far-sighted men who 
early saw the need for the Asso- 
ciation. Here, too, were gathered a 
new element. The Association has 
gained some 2,500 member banks 
in the past two years, and this 
group was well-represented. Men 
came from the deep South, from 
the far West, from the Atlantic 
seaboard, and from points in be- 
tween. And they were thoughtful 
men, substantial, conservative, 
high-type men—the kind of people 
bankers should be, whether they 
come from the crossroads or from 
Metropolia. 

Because of the tremendous 
growth of the Association in the 
past year or two, many were at- 
tending their first [.B.A. conven- 
tion. What did they find? An ex- 
cellent program; a serious-mind- 
ed, sincere group of people in at- 
tendance; business sessions filled 
to capacity; social events and 
auxiliary affairs that were beauti- 
fully done; ladies’ functions that 
were graciously handled. Not the 
smallest detail was slighted. It was 
top-level all the way. 

What is the effect of all this? 
With the old guard, it was: We’ve 
arrived, we now are an organiza- 
tion of national significance. 

But the greater impression was 
made on the newcomers to the As- 
sociation. Said one: It’s a solid 
organization. with a definite pur- 
pose; here is a group made up of 


A Regular Feature 
Written EXCLUSIVELY for 


THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 


small banks, for the large part; 
here is an organization created to 
do something for us, or through 
which we can do something for 
ourselves. 

It was like a group or district 
meeting of neighbors and friends, 
cordial and friendly, yet definitely 
with the size and strength to make 
themselves heard in financial 
circles, in government, or in any 


“ segment of American life where 


their influence and strength is 
needed. 

These people went home with a 
new confidence, with self- 
assurance. No longer can this or- 
ganization be taken lightly. No 
longer can they be given the 
brush-off. From this ‘point for- 
ward, the Independent Bankers 
Association of America serves 
notice that it will be a potent 
force in American financial 
affairs. 

There was no antagonism. But 
it was quite plain that these small 
bankers from over the nation felt 
that their American Bankers As- 
sociation — and they almost all 
belong — must give an ear to their 
problems. They feel that 4,700 
Independent Bankers Association 
members are important people in 
their communities, in their states. 
in the nation. They have no desire 
to throw their weight around, but 
they do want to be given consider- 
ation. 

As a fine old Southern banker 


put it: My bank has been a mem- 
ber of the American Bankers As- 
sociation for many years. I’ve been 
active in A.B.A. affairs, worked 
on A.B.A. membership. The A.B. 
A. is my association, and I’m 
really interested in it and its well- 
being. But it must represent all 
banks, including mine and others 
like it. 

There was gossip in the corri- 
dors and on the elevators about 
Guy Sturgeon’s future in banking 
circles. His expert, yet casual, con- 
duct of the meeting, relieved the 


~ seriousness of the business ses- 


sions. He presided with disarming 
ease, yet expertly maintained per- 
fect system and order. Many bank- 
ers rather longingly hoped that 
this term of office and the presi- 
dency of the state bank division of 
the A.B.A., would not end the 
Sturgeon career in the public life 
of banking. 

His casual, friendly charm, 
combined so unusually with tough, 
rugged ability, could mean much 
in financial circles. Charlie Bell, 
with his stirring comments at the 
final business session, crystallized 
all these thoughts and all the gos- 
sip into one glowing idea that 
Guy’s talents should not be lost, 
that he should go on to bigger 
fields. 

It all brings to mind the poem 
that came out of World War I, 
called “The Kid Has Gone to the 
Colors”. It told the story of the 
gangling, laughing boy of the 
neighborhood who suddenly turn- 
ed 18 and enlisted in the Army. 
He went to war, went through the 
hard days of training, and then to 
combat. The war ended and he 
was mustered out. The “kid” was 
no more. Back home came a man, 
with hard whiskers and hard 
muscles, but still a nice young 
fellow. 

The Independent Bankers Asso- 
ciation has gone to war, it has had 
its training and it knows some- 
thing about combat. It’s no longer 
a gangling boy. It’s a_ tough- 
muscled, serious-minded organi- 
zation, but a mighty nice group 
to meet with. END 
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Elizabethtown, Pennsylvania — J. 
Wayne Aungst, treasurer of Eliza- 
bethtown Trust Company, was elected 
first vice president of Central Penn- 
sylvania Chapter of the National As- 
sociation of Bank Auditors and 
Comptrollers, at a meeting in Harris- 
burg. The meeting was designated 
“Presidents’ Night”, and the presi- 
dents of all member banks were 
honored. 

San Diego, California — Earle F. 
Farnsworth, vice president of San 
Diego Trust & Savings Bank, was 
honored by directors and officers at 
a dinner at La Jolla Beach and Ten- 
nis Club, upon completion of his 
40th year with the bank. J. W. Sef- 
ton, Jr., president and board chair- 
man, presented Mr. and Mrs. Farns- 
worth with a silver tea service. 

Mr. Farnsworth joined the bank 
as an assistant bookkeeper on March 
15, 1912, was promoted to assistant 
cashier in 1919, vice president in 
1927. He is a past president of 


EARLE F. FARNSWORTH 
40 years with San Diego bank 
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WILLIAM £. RANDALL 
Joins staff of Denver bank. 
© 
Southern California Chapter, Robert 
Morris Associates, served as a na- 
tional director in 1945-46, is a mem- 
ber of the national advisory commit- 
tee. He also is a member of the com- 
mission on legislation and taxation 
and a member of the executive coun- 
cil, of California Bankers Associa- 
tion. One of the organizers of San 
Diego Chapter, American Institute of 
Banking, Mr. Farnsworth was _ its 
first president. 

Columbus, Montana — B. Meyer 
Harris, vice president of the Yellow- 
stone Banks of Laurel and Columbus, 
second vice president of Montana 
Bankers Association, made a swing 
around the circle in the stzte over a 
period of 10 days, attending seven 
group meetings at Miles City, Glas- 
gow, Malta, Conrad, Browning, Mis- 
soula, Butte and Great Falls. 

Irvin M. Black, cashier of the Yel- 
lowstone Bank, Columbus, presided 
at the Group 7 meeting at Billings, 
which drew 112 bankers and their 


wives. A panel on “Why Loans Go 
Wrong” headed the program. Parti- 
cipating were J. S. Tenge as modera- 
tor, O. B. Silvey, Harold Kinsley, A. 
W. Daniels and R. B. Stratton, repre- 
senting all four Billings banks. 

Denver, Colorado — William E. 
Randall, livestock man and attorney, 
has been appointed assistant cashier 
of Denver National Bank. In his new 


capacity Mr. Randall assists Leonard 


N. Burch, vice president and manager 
of the bank’s livestock loan depart- 
ment, in extended activities of the 
department. He assumed the post on 
April 1. 

Dallas, Texas — Texas Bank & 
Trust Company has promoted Roy 
M. Quisenberry to vice president in 
charge of the correspondent bank 
division and loan officer. Mr. Quisen- 
berry has been a correspondent bank 
officer of the bank since joining it 
as assistant vice president in Sep- 
tember 1950. Previous to that, he was 


ROY M. QUISENBERRY 
Advanced by Dallas bank. 
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with A. G. Spalding & Brothers as 
retail and wholesale salesman, for 11 
years was with Dallas Power & Light 
Company, in 1937-41 was factory 
representative for Manning & Bow- 
man Company, manufacturers, of 
Meriden, Connecticut, traveling for 
the firm in Texas, Louisiana and 
Mississippi. In 1941 he joined the 
Federal Reserve Bank, remaining 
there until joining the “Texas Bank”. 


Norwalk, California — A. O. Si- 


verson, executive vice president of the 
Norwalk Commercial & Savings 
Bank, was elected to the board of 
directors of Group 5, California 
Bankers Association, at the annual 
meeting of the group in Los Angeles. 

Starting his banking career in 
North Dakota in 1918, Mr. Siverson 
has been a resident of California 
since 1926. He joined the Norwalk 
Commercial & Savings Bank in 1937 
as cashier, director and active opera- 
ting officer, and was made executive 
vice president in 1951. The council 
term to which he has been elected is 
for two years. 


A. O. SIVERSON 
Honored by California’s Group 5 


Clarkson, Nebraska — Emil Petr, 
president, and J. A. Kucera, cashier 
of the Clarkson Bank, announce that 
other shareholders have joined them 
in sale of the bank to R. H. Freuden- 
berg and son Eldon G. of Madison, 
Nebraska, both of whom will be 


actively identified with the institu- 
tion in executive capacities. 

In addition to extensive land hold- 
ings near Madison, the Freudenburgs 
have operated a clothing and men’s 
furnishings store in Madison for 
many years. R. H, Freudenburg is 
mayor of that town. 

The Clarkson Bank has $40,000 
capital, $95,000 surplus and undi- 
vided profits, and $2 million deposits. 
Sale of the bank was influenced by 
the desire of Mr. Petr to give his 
undivided attention to his extensive 
ranching and cattle interests in the 
northwestern part of the state. All 
parties to this transaction were repre- 
sented by Charles E. Walters Com- 
pany of Omaha. 

Sioux Falls, South Dakota — T. 
N. Hayter, senior vice president of 
First National Bank & Trust Com- 
pany, has been appointed chairman 
of the Treasury Advisory Committee 
on Savings Bonds, for South Dakota, 
by Secretary of the Treasury John 
W. Snyder. 

President of South Dakota Bankers 
Association in 1943, Mr. Hayter also 


CASSELTON 


SECURITY 
STATE BANK 
ROBINSON 


EUREKA STATE BANK 
EUREKA 


THE CASSELTON STATE BANK 


CONGRATULATIONS 


LBA. 


Grom these banks of North Dakota 


THE FIRST STATE BANK 


STATE BANK OF BURLEIGH COUNTY 


STERLING 


and these banks of South Dahota 


THE ROBERTS COUNTY NATIONAL BANK 


SISSETON 


CASSELTON 


THE FIRST & 
FARMERS BANK 
PORTLAND 


OKATON STATE BANK 
OKATON 
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congratulates 
the 


INDEPENDENT 
BANKERS 
ASSOCIATION 


THE COMMERCIAL BANK 
CROWN POINT 


THE JACKSON COUNTY LOAN 
& TRUST CO. 
SEYMOUR 


PEOPLES 
BANK & TRUST COMPANY 


SUNMAN (Ripley County) 


THE STATE BANK OF WALDRON 
WALDRON 


THE STATE BANK OF WEST 
TERRE HAUTE 
WEST TERRE HAUTE 
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Mapping A Vacation? 


THE INDEPENDENT BANKER Camera caught this unposed shot of an Indiana delegate at the 


1.B.A. convention studying a Minnesota roadmap, doubtless in anticipation of an extended 
stay in the Land of 10,000 Lakes. He is A. C. Hassmer, president of American State Bank, 


Lawrenceburg. 


has served on the national bank divi- 
sion committee of the A.B.A., and 
for three years was A.B.A. Savings 
Bond chairman for this state. He suc- 
ceeds the late C. A. Christopherson, 
another Sioux Falls banker until his 
death last fall. 

“The experience and leadership of 
Mr. Hayter will be of great value to 
the Savings Bond program,” Secre- 
tary Snyder said in announcing the 
appointment. 

Chicago, Illinois — Formerly as- 
sistant cashier of the Chicago Na- 
tional Bank, in charge of advertising 
and public relations, Donald W. 
Krause has joined the staff of the 
Edwin Bird Wilson Advertising 
Agency in New York, as an account 
executive. 

Liberty, Missouri — Maple T. 
Harl, formerly bank commissioner of 
Colorado, now chairman of the board 
of Federal Deposit Insurance Cor- 
poration, was speaker June 2 at the 
103rd commencement exercises of his 
alma mater, William Jewell College, 
in this community. The institution 
conferred on him the honorary de- 
gree of Doctor of Laws (LL.D.). 


Fontana, California — June 1 was 
the first anniversary of the Fontana 
National Bank. Since opening its 
doors a year ago, the independent, 
home-owned-and-operated bank has 
shown a substantial increase in de- 
posits each month, and total growth 
in the first year was considerably 
greater than the projected figures at 
time of organization. Total resources 
on May 16 stood at $3,002,179, up 
41% since December 31. 


Officers are R. N. McCook, presi- 
dent; W. M. Wachtel, executive vice 
president; John S. Feary, vice presi- 
dent and cashier; Harold S. Morris 
and James I. Hare, assistant cashiers. 
Directors are Messrs. McCook and 
Wachtel and George S. Wilson, R. 
L. Gazvoda, H. A. Ingold, L. L. Lar- 
son, Ray L. Lund and F. B. Williams. 


Kansas City, Missouri — Edward 
V. Geary, native Kansas Citian and 
member of the Missouri and Kansas 
Bars, has joined the staff of the trust 
department of City National Bank & 
Trust Company, as estate planning 
officer. In addition to a commercial 
business career, Mr. Geary for three 
years was assistant trust examiner of 
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the Federal Reserve Bank of Kans2s : | 
City. | 


El Cajon, California — Valley 


Commercial & Savings Bank, E] Ca- J n os pprectation 
jon and Lakeside, observed its 30th 
ecw eS in- of the Worthy Cause of 
corporated as the eside Commer- i 
cial & Savings Bank in 1922, this Independent Banking / 
community-owned-and-operated insti- 


tution wes re-chartered in February In Good Faith with the Independent Bankers Association 


1947 under its present name and the a7 
head office was established in E] Ca- We feature appropriate advertising themes on Bank Checks, 
Sictionery, Statements, C/D’s, etc., which will promote closer 


amounted to $6.087.932, compared We have also modernized and standardized our functional 
with $2,115,408 in April 1947. when benk forms and systems, the adoption of which will establish 


celebrated ite silver anni- rore uniform practices among Independent Bankers. 


versary. R. W. Swearengin, president 


COUNSEL WITH US ON FACTUAL FORMS AND METHODS FOR THE 


SAFE. APPROVED AND PROFITABLE CONDUCT OF YOUR BANK. 
total resources were slightly over a 
< He. became BANKERS CERTIFIED SERVICE, INC. 
president in June 1945. ST. CLOUD, MINNESOTA 

22:9 35 Years’ Experience in Serving Banks 


Minneapolis, Minnesota — The In- 
dependent Community Bankers of 
Greater Minneapolis staged the final 
meeting of the 1951-52 season re- 
cently, with some 30 officers of all 
the member banks in attendance. As 
has been the group’s practice, its 
members met at and inspected one of Pass Books General Pass Book Co. 
the member bank’s quarters before 40 Merchant St. 


holding the regular business sess‘on. AND STE. GENEVIEVE, MO. 
This time the Citizens State Bank of * 
St. Louis Park was “host”. Pocket ; 

C. Herbert Cornell, president of Exclusively manufacturing 
Fidelity State Bank, chairman of the Ch k all styles of 
advertising committee, reported that ec Pass Books and Check Covers 


from September 12. 195] — when its 


Covers * 


SOLD IN EVERY STATE IN THE COUNTRY, 
THROUGH MAIL, SALESMEN 
PRICES QUOTED ON REQUEST AND JOBBERS. 


FE SESH FHF FFF FF 44444 
i 
| 
| ‘| TEXAS AUTO DETECTIVE BUREAU } 
ad 
: C. C. ROBINSON, General Manager $ 
6811 Canel St., at Wayside Drive Phone WE. 1681 
z HOUSTON 11, TEXAS 0 
+ 
ad 
ti © SKIP TRACING e COLLECTIONS &£ 
+ + 
R. R. NELSON 
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CONGRATULATIONS 


Kansas Missouri 
Union State Bank 
Inter-State National Bank 
Kansas City 
i The Farmers State Bank 
_ Hays 
tr Home Trust Co. 
The State Exchange Bank Perryville 
Mankato 
The State Savings Bank Easton-Taylor Trust Co. 
St. Louis 
The First National Bank 
Tribune The Citizens Bank 
Southwest National Bank 
Wichita 


Bank of Beggs The Citizens Bank 
Beggs England 


> 


The First State Bank Farmers and Merchants Bank 


Boise City Marianna 


Security State Bank Merchants & Planters Bank 
Wewoka 


Oklahoma 


Warren 


at 


ASSOCIATION 
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current advertising program was 
initiated — to March 26 this year, 
the over-all combined deposits of the 
eight banks increased $4%2 million. 

Reuben R. Nelson, vice president 
of Camden Park State Bank. was 
elected president; A. M. Macho, 
cashier of Citizens State Bank, St. 
Louis Park, vice president, and R. H. 
Putnam, cashier of Chicago-Lake 
State Bank, secretary-treasurer. 

John Carlander, president of the 
State Bank of Faribault, Minnesota, 
addressed the meeting on non-bank- 
ing competition. - 

Pasadena, California — Oldest in- 
dependent national bank in Pasa- 
dena, the Union National Bank. 
marked its 40th anniversary last 
month. Established in 1912 as the 
Security National Bank, the name 
was changed to its present form in 
1940 without change in ownership or 
management. 

During its 40 years of operation, 
the bank has had only two presidents. 
Ernest H. May, its organizer, served 
as president until January 1, 1925, 
when he was succeeded by Charles 
L. Wright who joined the bank as 
cashier in May 1916. Mr. Wright still 
heads the institution. 

Original quarters were occupied 
until 1949, when the head office was 
moved to its present ultra-modern 
building at Oakland and Colorado 
Avenues. A branch office is operated 
at Raymond and Colorado. Growth 
has been steady. Total resources as 
of December 31, 1951, were $15.918.- 
966, an increase of approximately 
$114 million in the year. 

Kansas City, Missouri — Two new 
officers were elected by the directors 
of Commerce Trust Company on 
June 3: Graham Porter, assistant vice 
president, and James H. Linn, assis- 
tant cashier. 

Mr. Porter’s great-grandfather, 
Thomas E. Tootle, organized the 
original First National Bank of St. 
Joseph in 1865; his grandfather, Gra- 
ham G. Lacy, is chairman of the board 
of the Tootle-Lacy National Bank of 
St. Joseph, and his father, G. E. Por- 
ter, is president of the First National 
Bank of St. Joseph. He himself be- 
came associated with the latter bank 
following his graduation from Uni- 
versity of Missouri. After serving with 


the Navy during World War II, he 
June 1952 


returned to the bank and was elected 


assistant cashier in July 1947. For 


the past 214 years he has been with 
Traders National Bank of Kansas 
City, having been elected an assis- 
tance vice president in 1949, 


Mr. Linn joined Commerce Trust 
Company in 1948, now is assistant 
manager of the credit department. 


New York Mills, Minnesota — 
Farmers & Merchants State Bank has 
completed an extensive building im- 
provement program begun last year 
when the first-story windows and en- 
trance door were replaced. The en- 
tire interior of the banking rooms 
was redecorated and all-weather com- 


June 15-17 


16-18 
16-18 
19-21 
19-21 
June 19-21 
June 19-21 
June 20 

June 20-22 
June 26-29 
duly 18-19 


June 
June 
June 
June 


Sulphur Springs 
July 28-Aug. 9 
Evanston, Ill. 


. 13-15 


. 24-26 
Baltimore, Md. 


. 25-28 


Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW |! 


Oregon Bankers Assn. at Marion Hotel, Salem 

Graduate School of Banking at Rutgers University, New Brunswick, N. J. 
Wisconsin Bankers Assn. at Schroeder Hotel, Milwaukee 

Colorado Bankers Assn. at Colorado Hotel, Glenwood Springs 
Montana Bankers Assn. at Many Glaciers Hotel, Glacier National Park 
New York Bankers Assn. at Spring Lake, N. J. 

Washington Bankers Assn. at Chinook Hotel, Yakima 

Connecticut Bankers Assn. at Equinox Hotel, Manchester, Vt. 

Maine Bankers Assn. at Poland Spring House, Poland Spring 

Michigan Bankers Assn. at Grand Hotel, Mackinac Island 

West Virginia Bankers Assn. at the Greenbrier and Cottages, White 


School of Financial Public Relations at Northwestern University, 


Western Regional Trust Conference, at Olympic Hotel, Seattle, Wash. 
School of Banking at University of Wisconsin, Madison 
National Assn. of Supervisors of State Banks at Lord Baltimore Hotel, 


Association of Bank Women at Hotel Dennis, Atlantic City, N. J. 


bination windows have been installed 
on all second-story office windows. 
Estimates have been obtained on a 
new oil-fired heating plant, includ- 
ing all-new radiation. Cost of the 
entire project will run around 

Dallas, Texas — Ben H. Wooten, 
president of the First National Bank, 
has been chosen by the press club of 
Dallas as its “Headliner of 1952”. 
Selected for rendering real service to 
the community and getting along 
amiably with the press, Mr. Wooten 
was presented with the bronze “Head- 
liner of the Year” plaque at the or- 
ganization’s annual gridiron dinner. 
END 


19-21 
19-22 


. 27-30 


10-11 
. 13-14 
20-22 
. 30-Dec. 5 


. 22-24 


American Bankers Assn. at Atlantic City, N. J. 

Mortgage Bankers Assn. of America at Conrad Hilton Hotel, Chicago, Ill. 

Kentucky Bankers Assn. at Brown Hotel, Louisville 

lowa Bankers Assn. at Hotel Fort Des Moines, Des Moines 

Financial Public Relations Assn. at Hotel del Coronado, Coronado, Calif. 

National Association of Bank Auditors and Comptrollers at Hotel 
Schroeder, Milwaukee, Wis. 

Nebraska Bankers Assn. at Hotel Cornhusker, Lincoln 

Mid-Continent Trust Conference, at Adolphus Hotel, Dallas, Texas 

Arizona Bankers Assn. at Arizona-Biltmore Hotel, Phoenix 

Investment Bankers Association of America at Hollywood Beach Hotel, 
Hollywood, Fla. 


Independent Bankers Assn. of America at Ansley Hotel, Atlanta, Ga. 
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| Sep. 28-Oct. 1 

Sep. 29-Oct. 2 
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Fifty-five 


The Independent Bankers 
On the Atlantic Seaboard 


believe in 


THE AMERICAN WAY! 


N the field of credit and banking, we support 
the principle of home rule, and we respect the 
principle of states’ rights. We oppose all trends 
which would lead us away from these principles 
toward nationalization or socialization. 


Independent banking has been an American 


Control of money and credit must lie i in the hands 

of those most responsive to the needs of the .. 
American people. We must preserve our grect ~ 
system of free, independent banking. 


watchword for free community progress ‘end 
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This page ad 
is sponsored by all of 
these Independent Banks 
On the Atlantic Seaboard 


Massachusetts 
MERCHANTS NATIONAL BANK 
LEOMINSTER 


MALDEN TRUST COMPANY 
MALDEN 


WEBSTER NATIONAL BANK 
WEBSTER 


TANNERS 
NATIONAL BANK IN WOBURN 
WOBURN 


New Jersey 


BANK OF PASSAIC AND TRUST 
COMPANY 
PASSAIC 


New York 


STEUBEN TRUST COMPANY 
HORNELL 


FIRST NATIONAL BANK 
WAYLAND 


THE CITIZENS NATIONAL BANK 
WELLSVILLE 


North Carolina 


THE CITIZENS BANK 
WARRENTON 


Virginia 


THE BANK OF COLONIAL HEIGHTS 
COLONIAL HEIGHTS 


PEOPLES NATIONAL BANK 


FARMVILLE 
VAUGHAN & COMPANY, BANKERS 
FRANKLIN 
LEE BANK & TRUST COMPANY | 
PENNINGTON GAP 
: PETERSBURG 


SAVINGS & AMERICAN TRUST CO. 


West | 


’ KANAWHA BANKING & TRUST co. 


CHARLESTON 
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As Others See It. . . 


Condensed From Contemporaries 


Who's Going to be Merged? 


Who is going to merge whom, is a 
question which has implications for 
employees and officers of banks, as 
well as shareholders. And to a great 
extent, the staffs of banks have a 
large part in deciding the answer to 
this question. 

They are the bank. They are not 
only the bank which the public meets 
and with whom the customers do bus- 
iness, but they are also the team 
whose efficiency and operating suc- 
cess determines whether the results 
are better-than-average profits for 
the shareholders. 

It is extremely doubtful whether a 
bank whose team: is producing suffi- 
ciently better-than-average profits, 


will ever be merged. Shareholders and 
directors are not inclined to sell out 
that kind of an operation. Instead, 
the better-than-average profitable 
bank is likely to be on the acquisition 
side of any merger deal. 

‘That is the way it was in England, 
all through the period of bank amal- 
gamations which resulted, ultimately, 
in the concentration of banking in 
the “Big 10” dominated by the “Big 
Four” in London. Finally, as this 
movement developed, Parliament 
leBislated that no further consolida- 
tions should take place without ap- 
proval of the government, and indi- 
cated that further trend toward mo- 
nopoly would be against public policy. 
There have been no big bank mergers 
since. 


The Rains Came 


June 1952 


The lesson for American bank man- 
agements and staffs is plain. In the 
present pressure on banking in the 
United States, the bank team is what 
determines the answer to the ques- 
tion of who is going to merge whom. 
Other factors may enter into the pic- 
ture, such as the desire of major 
shareholders to liquidate their hold- 
ings, or a desire of managements to 
acquire attractive properties control- 
led by some other bank. But even in 
these cases, where the earnings and 
dividend record produced by the bank 
staff is better than average, the 
probability is that mew investment 
capital can be found for the bank 
without resort to merger, and loss of 
the bank’s identity can be avoided. 

—Editorial in “American Banker”. 


xk 


Beware the Picnic Season! 


We are on the threshold of the pic- 
nic season, men, and already the sor- 
did results are beginning to trickle 
in, as the good folks hie into the hin- 
terland to make merry for a day and 
limp home in advanced stages of 
dilapidation. 

A perilous season, indeed, for any- 
one not blessed with youth and the 
constitution of a horse. And the won- 
der if it is that safety councils and 
medical groups have not raised a 
warning finger to suppress this gam- 
boling on the greensward by persons 
who, under all rules of sanity, should 
be home in an easy chair, sucking on 
a pipe or crocheting a doily. 

Our dictionary defines a picnic as 
“a short trip into the country by a 
pleasure party carrying its own food”. 


With this there can be no quarrel. If 


one wants to drive from five to 50 
miles to eat potato salad under a tree 
and forage for wood to build a fire 
to burn hot dogs, that is his business. 

I look with no rancor on the picnic 
per se — the family picnic. I have a 
goodish tolerance for the ants, chig- 
gers and ticks which join in the 
feast, either with me or on me. And 
at one of these little picnics it is 
one’s right, after yeoman work at the 
board, to lie in the shade for an hour 
and let the digestive processes work 
uninterrupted. 

But that is just what it is practi- 
cally impossible to do at the big- 
league picnic put on by church, ser- 
vice club or lodge. 

Perhaps the most perilous picnic of 
all is the Scouts-and-Dads frolic, 
where they use the “be-a-pal-to-your- 
son” bait to lure the old man to 
suicide. 

I attended one of these body-break- 
ers some four years ago and for days 
thereafter it required all hands to get 
the old man on his legs in the morn- 
ing. 

Nothing will do, after you have 
eaten yourself into a stupor, bnt a 
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ALABAMA 


FIRST NATIONAL BANK 
HUNTSVILLE 


PETERMAN STATE BANK 
PETERMAN 


BANK OF PRATTVILLE 
PRATTVILLE 


ALABAMA EXCHANGE BANK 
TUSKEGEE 


* 


OHIO 


THE CANTON NATIONAL BANK 
CANTON 


THE CITIZENS BANKING COMPANY 
PERRYSBURG 


THE SILVERTON BANK 
SILVERTON 


THE MINERS & MECHANICS 
SAVINGS & TRUST CO. 
STEUBENVILLE 


THE COMMERCIAL 
BANKING & TRUST COMPANY 
WOOSTER 


Jreedom 
is a 
precious thing! 
It doesn’t exist any more 
in some countries. Let's 
not permit it to disappear 
here in America. 


* 


tin banks whose names 
appear on this page 
in the 
“PARADE OF STATES FOR 
INDEPENDENT BANKING” 
believe in The American 
Way and are determined 
not to lose it. We are for 
free enterprise in every 
segment of our economy, 
and particularly in the field 
of banking and credit. We 
believe that concentration 
of bank ownership in giant 
‘chain organizations will, if 
continued, eventually assist 
those who would national- 
ize all branches of our eco- 
nomy. We are firm sup- 
porters of the great Inde- 
pendent Bankers Associa- 
tion of America and its 
stated objectives of per- 
petuating the American 
way of life. 


COLORADO 


THE FIRST STATE BANK 
HOTCHKISS 


THE 
COLORADO SAVINGS & TRUST CO. 
LA JUNTA 


ROUTT COUNTY NATIONAL BANK 
STEAMBOAT SPRINGS 


* 


LOUISIANA 


COTTONPORT BANK 
COTTONPORT 


GUARANTY BANK AND TRUST 
COMPANY 
LAFAYETTE 


GULF NATIONAL BANK 
LAKE CHARLES 


BANK OF COMMERCE & TRUST CO. 
ST. FRANCISVILLE 


* 


TENNESSEE 


THE MIDDLE TENNESSEE BANK 
COLUMBIA 


: 
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To: Harlan L. Shattuck 
c/o THE INDEPENDENT BANKER 
WCCO Building 
Minneapolis, Minnesota 


[_]Send us your FREE Catalog describing bank displays. 


[_]Send us FREE SAMPLE POSTER. 
We are particularly interested in good window and lobby displays 


covering: [_] Personal Loans [safe Deposit Boxes 
Auto Loans Trust Department [_] Modernization Loans 
[_] Business Loans []|Checking Accounts Jinstitutional - Holidays 


Other (specify). 


BANK ADDRESS 


] Mark for Attention of 


J 


z 
5 


Minneapol 
, MINNESOTA 


9 


WCCO Building 
MINNEAPOLIS 


Independent Banker 


BUSINESS REPLY CARD 
6108, Section 34 


HARLAN L. SHATTUCK 
c/o The 


First Class Permit No. 


If Mailed in the 
Addressee 


mp 


game of ball — dads against the 
sons. You say no thanks, you want 
to be alone with your rheumatism, 
and slink away. 

“Aw, come on, Joe! Don’t be a 
piker! We’ll show these squirts!” 

Your kid looks at you, and there is 
a mixture of shame and challenge in 
his eyes. You know what he’s think- 
ing, and you rue the day you ever 
told him you used to be a ball-hawk 
and could hit like Joe DiMaggio. Well, 
maybe you can, at that. Maybe you 
still have it. Why not? What are a 
few years, anyway? 

So you prance out into right field, 
full of false confidence and fried 
chicken, and right quick you are 
staggering under fly-balls, stumbling 
in gopher holes, wheezing like a cal- 
liope and knowing complete ignominy. 
A ball you once could catch with one 
hand, you can’t even reach. You can’t 
hit and you can’t run. 

Since then, nobody has been able to 
drag me to a picnic where anything 
besides eating was on the agenda. 
Should anyone ever do so, I want it 
understood that baseball is out. I will 
pitch horseshoes for 15 minutes be- 
fore eating, maybe, and join in the 
general merriment at table. But af- 
terward, I will lie under a tree and 
rest — mayhap until fall. 

— Charles M. Guthrie in the Minneapolis 
Tribune. 


Has Loyalty a Pricetag? 


It has been said before and will 
bear repeating, that a satisfied per- 
sonnel cannot be bought, any more 
than you can buy a person’s respect 
for you. If dollars could do it, loyalty 
would be too fragile a thing to mean 
much. 

More money in the pay envelope 
will temporarily mean happier folks 
around the bank, but higher salaries 
are not the primary gauge of em- 
ployee satisfaction, much less, loyalty- 
creating. 

No, our co-workers want more than 
that. They want proper orientation 
and training, a humantness in super- 
vision, a realization and understand- 
ing of the various work problems, an 
awareness of the importance of the 
individual as such, a sincere and 
abiding interest in his welfare. 

The availability -of material bene- 
fits is important, of course. They play 
a necessary part in the personnel 
program, but loyalty is not inspired 
simply by increasing the expense ac- 
count. 

Loyalty is a precious commodity— 
unpurchaseable. When loyalty is 
given, it is generally warranted. 
When received, it should be guarded 
jealously, and returned. 

— Victor H. Lott, assistant cashier of 
Merchants National Bank, Mobile, 
Alabama, in F.P.R. A. Bulletin: 

END 
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FOR A 

RESTFUL, RELAXING 
VACATION 

in beautiful surroundings 
... with fine food... 

it’s Wisconsin’s Beauty Spot! 


LUNCHEONS 
and DINNERS 


cists, Family ond NDEAN HEIGHTS 


Other Groups. 
LODGE 
Routes: U. S. 51, Wis. 59 or 106 
Follow Our indian Head Signs 
Showers, 
Birthdays, 
All Parties! 


INDIAN HEIGHTS 
| EDGERTON, WISCONSIN 


GOOD 
PUBLIC 
RELATIONS 


is today one of the prime responsibilities 
of the progressive independent banker. 


Are you doing a first-class job in your bank, telling 
the public about the many regular and 
special services that you are equipped 
to offer? 


Let Shattuck Bank Advertising Displays — window or 
lobby — help you in this important work! 


Use the handy postcard inserted in this magazine to 
get full information about the Shattuck 
displays that work for you day and night. 
No obligation, of course! 


HARLAN L. SHATTUCK 
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Gold Should Be Coined 


And Its Circulation Permitted 


Written Exclusively for The Independent Banker 


{ WHO were engaged in the 
banking business prior to 1933 will 
recall that banks always kept gold 
coins on hand, ready to pay to any 
depositor or to anyone who wished 
to exchange paper money for gold. 
Then, in the spring of 1933, all 
gold coins were called in by Presi- 
dential proclamation. 

Next, the Gold Reserve Act, was 
passed in January 1934, making it 
illegal for an American citizen to 
obtain or own gold coins. So, with 
no change in appearance, a piece of 
currency that always had been ex- 
changeable for a gold coin of the 
same denomination, became a piece 
of irredeemable paper money, and 
we were off the “gold standard”. 

The other long period of irredeem- 
able paper money in American his- 
tory was the “greenback” era during 
the Civil War. To help finance that 
war, our government resorted to the 
issuance of $450 million of “green- 
backs” — a great deal of money for 
those days. By the color of the ink 
used, they were readily distinguish- 
able from other currency in use at 
the time. Prices rose as the value of 
the “greenback” declined, and for a 
time as little as $36 in gold coins 
or in redeemable paper money would 
pay for an item costing $100 in 
“greenbacks”. The wisdom of Con- 
gress in passing the act of 1875 pro- 
viding for the redeemability in gold 
coins of those greenbacks, long has 
been recognized. 


Comparison Impossible 
Like the greenbacks of the Civil 
War period, our paper money to- 
day cannot be exchanged by Ameri- 
can citizens for gold coins. But un- 
like the post-Civil-War days, neither 
gold coins nor currency redeemable 
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in gold are in circulation today. Con- 
sequently, it is not now possible to 
compare the value of our present 
money with the value of gold coins 
except in various foreign markets. 
Furthermore, the paper money we 
use today resembles the currency in 
use when we were on the gold stan- 
dard. These are the main reasons the 
American people are generally un- 
aware of what has happened to their 
money. They resent the fact that the 
Administration at Washington is 
spending money so lavishly, and 
they cannot understand why the Con- 
gressmen of both political parties 
who are fighting for economy, get so 
little results. Meanwhile, deficits 
pile up, the public debt soars, and 
the value of our dollars shrinks. 
Since December 1935, money in 
circulation plus deposits in the 
billion to approximately $207 bil- 
banks, has increased from nearly $55 


H. J. STUMLMILLER 
“Back to gold”. 


By 9. Stublmiller 


lion — a gain of more than $150 
billion. Approximately one-half of 
the $150 billion increase was brought 
into existence by having the banking 
system finance that amount of the 
federal deficit. When a government 
suspends the payment of gold coins 
for its promises to pay, there no long- 
er is need for it to be concerned 
about deficits, as has been demon- 
strated in the past 17 years. The Ad- 
ministration and our Congressmen 
are, in fact, the victims of our irre- 
deemable paper money system upon 
which much of the blame for this 
abuse of credit should rest. 


“Fractional Reserve Principle” 

Bankers understand that it is the 
fractional reserve principle under 
which banks operate that makes it 
unnecessary for them to keep all of 
their deposits in cash, permitting a 
part of those deposits to be loaned 
for proper purposes. It is improbable 
that all depositors of a bank will 
withdraw all of their deposits at the 
same time. Yet, substantial cash re- 
serves must be kept at all times, suf- 
ficient to meet withdrawals through- 
out even the worst emergency 
periods, if a bank is to avoid sus- 
pension. And, of course, its loans 
and investments must be kept sound 
and collectable. _ 

It is the same fractional reserve 
principle that justifies the use of 
bank checks and the circulation of 
paper money other than gold certi- 
ficates in place of the actual gold 
coins adopted as the standard of 
value. 

When the Federal Reserve System 
was founded in 1913, our nation had 
the benefit of years of experience 
under the gold coin standard, operat- 


_ing on this fractional reserve prin- 
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ciple. Guided by that experience, the 
gold reserve minimum was set at 
40% of Federal Reserve notes out- 
standing, plus 35% of deposits in 
the Federal Reserve Banks — chiefly 
the reserves of member banks. 


Federal Reserve statistics show 
that an average of around 10% of 
the nation’s gold supply remained in 
circulation. Changes in the amount of 
gold coins in circulation were 
promptly registered. A sustained in- 
crease was an immediate warning to 
our officials. The promise of our gov- 
ernment to redeem its paper money 
at all times was considered inviolate. 
To avoid suspension of the payment 
of gold coins, our government prac- 
ticed economy as a matter of course. 
It had to avoid abuse of its credit; 
it had to keep within bounds its cur- 
rency issues; and the assets other 
than gold of the Federal Reserve 
Banks had to be kept liquid and col- 
lectable, too, rather than loaned 
principally to one borrower whose 
renewal notes it is obliged to accept 
when an obligation matures. 


Congress Stepped In 


Operating under our present irre- 
deemable paper money system, Con- 
gress on June 12, 1945, reduced to 
25% the legal minimum or reserves 
of Federal Reserve Banks, in the 
form of gold certificates, to Federal 
Reserve notes in circulation and to 
deposits in the Federal Reserve 
Banks. With the circulation of gold 
coins prohibited, Congress took no 
risk in making this reduction because 
holders of paper money and owners 
of bank deposits have no way to re- 
taliate by withdrawing gold from the 
banks. Equally without risk, further 
reductions can be made in the reserve 
ratio, and both currency issues and 
the federal debt can be expanded 
whenever it is politically expedien 
to do so. 

Since going off the gold-coin stan- 
dard in 1933, we have been using 
what is generally known as a “mana- 
ged money” system. Success of such 
systems depends not only upon the 
unquestioned wisdom and integrity 
of those officials charged with the 
control of the central bank of issue, 
but upon its complete independence 
from all political control and from 
all influences from other interests. 


Assuming that the Board of Gov- 


ernors of the Federal Reserve System 4 yon.pROFIT EDUCATIONAL FOUNDATION, 37 WEST 57 STREET, NEW YORK 19, N. ¥. 
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You can’t fool the Quimbys with 
any fancy advertising! They don’t 
even read the ads. 

Back in the days when all of our 
modern household conveniences were 
first advertised, lots of folks rushed 
out and bought them—later when the 
ads told of new and better models, they 
traded the old ones in. Still are! 

But not the Quimbys ! 

The Quimbys just don’t know very 
much about these things of modern 
_ America—and they don’t own any of 
them! 

And what you don’t know can’t hurt 
you—unless you want to enjoy life ! 


In this land of trademarks, you, the consumer, are the 
Boss. Remember the brands you see advertised in this 
magazine—and buy where you see them featured. 


Grundation 


INCORPORATED 


We think the Quimbys have been 
overlooking a mighty good thing. 


The manufacturers of the products 
you buy have been trying to outdo 
each other for years to bring you new 
conveniences, new ideas... new im- 
provements on the old...all of which 
have given us more of the good things 
of life than any other country in the 
world! 


Companies can only grow when 
more people prefer their brand names. 
No matter how large or how small 
firms might be—you the consumer by 
your daily brand selections have the 


first and last word about their future. 
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BANK OF 
COMMERCE 


SHERIDAN, 
WYOMING 


| GUY STURGEON, President 


Member 
Federal .Deposit 
~“fmsurance Corporation 


NATIONAL BANK 
OF COMMERCE 


MANKATO, MINNESOTA 


STATEMENT OF CONDITION 
March 31, 1952 


RESOURCES 
Cash on Hand and Due 


U. S. Gov't Obligations .. 


Other Bonds and 
Investments 


Stock in Fed. Reserve Bank 


Loans and Discounts 
Overdrafts 


Furniture and Fixtures .... 


Other Assets 


LIABILITIES 
Capital Stock—Common ..$ 200,000.00 


Surplus 
Undivided Profits 


F. A. BUSCHER, President 
a R. A. CHRISTIANSON, Vice President 
NEAL J. RYAN, Cashier 
CLARA BORGMEIER, Assistant Cashier 


Federal Deposit Insurance Corporation 
Independent Bankers Association 


Federal Reserve 
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Lack te Gold? | 


For nearly 20 years the gold standard, under which citizens legal 
may own gold coins and redeem paper money for the precious metal, 
has been considered as extinct as the dodo. Lately, however, there has 
been a notable revival of interest in it, both here and abroad. 


Harold Stassen, who is seeking the. Republican nomination this 
year, gave it new impetus when he publicly advocated what he called, 
without amplifying, a “modern” gold standard. The U. S., of course, 
went off the gold standard in the early ‘30s, and it would take an act 
of Congress to restore it. Nothing like that is in prospect, though there 
are a few hardy lawmakers who have urged such a step for years. 


In Switzerland, however, the event actually is in sight. A number 
of years ago the Swiss voted to permit their national bank to suspend the 
redemption of currency in gold on demand; in 1949, however, they refused 
to renew this privilege, in effect making such redemption mandatory again 
after December 31, 1952. As a preliminary step, the Swiss authorities now 
are permitting their citizens to trade in gold freely. — “Impact”. 


is composed of outstanding men of 
ability, and that the Federal Re- 
serve System attains a status of com- 
plete independence from the United 
States Treasury, it is hardly proper 
to place in the hands of a few men 
the power and responsibility to over- 
ride the judgment of the millions of 
bondholders and bank depositors 
who, acting independently, may pro- 
ceed in a manner contrary to the de- 
cisions of the Reserve Board. When 
operating under the gold-coin stan- 
dard, the Federal Reserve Board 
never was without sufficient powers 
to carry out the proper purposes 
and functions of the system. 

The historical record of “managed 
money” systems is that of misfortune. 
It is a story of shrinking value of 
the people’s savings, of government 
controls over the important elements 
of the economic system, and of a 
slow adjustment to a condition of 
general poverty. 

The 18-year period of irredeem- 
able paper money in the United 
States has been an unusual one for 
banks. Capital accounts have been 
increased substantially by accumu- 
lation of earnings, but not in pro- 
portion to the increase in deposits. 
Furthermore, the shrinkage in the 
purchasing power of our dollar more 
than offsets this less-than-propor- 
tionate gain. The long price rise has 
taken most of the risk out of the 
function of loaning money — at least 
up to the present time. No one knows 
the total amount of losses that banks 
may have avoided because of this. 
but the total probably would be in- 
significant in comparison with the 


shrinkage in the real value of savings 
held by bank depositors and by bond- 
holders. 


The Only Answer 


The American people are entitled 
to a sound money system. Why should 
we continue longer with a system 
similar to those under which social- 
ism, communism and dictatorships 
are flourishing in other nations to- 
day? No other monetary system ever 
has approached the gold-coin stan- 
dard in providing a climate under 
which economic freedom may endure 
and under which the individual may 
retain his freedom, his dignity and 
self-respect, for which our fore- 
fathers fought. 

Our nation’s gold reserves still ex- 
ceed $22 billion — ample to make 
our currency redeemable for the 
people of the United States. 

Congress should enact the neces- 


‘sary legislation soon. If we wait 


until a crisis occurs, it may be too 
late. 

Bankers and all leaders in every 
community would do well to study 
this subject and to become active 
supporters of sound money. As a 
noted Congressman recently stated, 
“The return to the gold-coin stan- 
dard may well be our economic sal- 
vation”. END 
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EDITORIALS 


Words. to Werk Sy 


Of the thousands of words spoken at the 18th 
annual national convention of the Independent Bank- 
ers Association, probably the most important of all 
were those uttered by Jim Peters at the fourth busi- 
ness session on Tuesday afternoon. Said Mr. Peters: 

“Holding bill or no holding bill, there is going 
to be plenty of work for this Association to do.” 

Here, truly, is our battle-cry! An able general 
has called you to the colors — you who are, in Jim 
Peters’ own words, “the cream of the eee 
banking fraternity in this country”. sae 


Well Done! 

Every now and then, Nature combines in one 
man the qualities of gentlemanliness, leadership, dig- 
nity, personality, brainpower, stage presence, keen 
humor, and all-around know-how. 

The result is the kind of organization officer that 
you hate to’ lose. 

Such a man is Guy Sturgeon. 

From a widespread, loosely-organized group of 
independent unit bankers, Guy Sturgeon during the past 
year has welded together in the Independent Bankers 
Association of America a mature, forward-looking asso- 
ciation of alert, progressive, straight-thinking American 
bank executives. These progressive bank executives to- 
day form the most important, most potent, most deter- 
mined group of financial minds in the world. 

THE INDEPENDENT BANKER feels confident that 
the proven benefits of Guy Sturgeon’s wide-awake direc- 
tion of I.B.A. interests will not be by-passed. Guy has 
completed his tour of formal Association responsibilities, 
but his continued presence will ever be felt in the Asso- 
ciation’s revitalized program. 


Far “ade 


A hardware merchant, whose name is not on our 


subscription list but who evidently is a reader of THE 
INDEPENDENT BaNKER, has written us, opposing our.. 
‘views expressed in the editorial captioned “Fair For 


Whom?” in a recent issue. 

Writes Mr. C. W. Nelson: “I want you to know 
how fatal it would be for me if fair trade is destroyed. I 
have three sons, one ready for college next fall. I want 
to better their future. Also, I want to make a decent 
living. My wife and I both work in the store, sometimes 
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14 hours a day. It is small businessmen like me you are 
opposing. 

“Fair trade is not new. The government sponsors 
it in the interest of the farmers and workers, because- 
they know that an economically healthy society is a 
satisfied society. You should know the economic impor- 
tance of the thousands of small hardware stores in the 
country. If we don’t have the protection from cut-throat 
competition of companies like ******* and the big- 
city stores, we will be forced to sell out, then beg: me 
giants for a job, to keep from starving.” — 

Spurred by curiosity, we have made a little survey 


of the purchasing practices in our domestic establish-, 
ment. ,Five blocks from our house is a little shopping 


_ center comprising drug store, grocery, restaurant, hard- 


ware store, tailor, gas station, and radio-repair and small-' 
appliance store. This. little neighborhood group is. just 
one of dozens located .in the big city where we live, and 
similar to thousands of shopping centers in small tate 
across the breadth of the nation. 


Our study discloses that there are a good inany: 
items that we prefer to buy in the “loop” district, wheré: 
we can examine wide varieties in styles, quality and 
price before making our selection. Some items we- 
get from the large mail-order house mentioned by Mr. 
Nelson. We carefully watch the papers for advertised 
bargains. 


In spite of all this, our survey reveals that well: 
over half of our living needs is bought in our immediate 
neighborhood. This is ‘not by any special wish to “help” 
the small businessman”. It is simply that the local mer- 
chants can in many’ instances out-compete their city 
cousins for our trade i in very practical ways. 


For example, ‘the local restaurant .charges 2c 
more for cigarettes than our usual source, but, being 
open seven days a week, manages to get a chunk of our 
business almost every week-end. When we stop in .at 
the local drug store for a quart of ice cream, a sugges- 
tion from the clerk of:“Blades? Shaving cream? Tooth- 
paste?” frequently rings up an extra purchase. When 
our electric appliance breaks down, the local man who 
sold it is prompt to fix-it. We don’t have to deal with the 
big-store bureaucracy that needs six days to fit us into 
its schedule. The local hardware man in two minutes 
flat adjusts our complaint about a faulty pair of pliers; 
we don’t have to file papers and wait in line to present 
our case to a claims. ‘manager of a huge establishment. 


All this. is pretty obvious. With various modifi- 
cations, this situation.is repeated in millions of cases all. 
over the United States. Some stores may offer price. 
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advantages to us. Others can give us greater service and 
convenience. 


Most important, it all adds up to a system that 
makes us, as consumer, king. It is good for us, for the 
community and for the nation. 


In theory, everybody approves this system. But 
some people insist there ought to be exceptions. They 
say it is o.k. for different manufacturers to compete 
among themselves to make better products at lower 
prices; but there ought to be a device so that any given 
item — say, Ajax 6-inch pliers or Acme 2-ounce shave 
cream — should be sold at the same price everywhere: 
in the village store, the metropolitan market, the mail- 
order house. One device to do this is fair trade, the 
method developed during the negative-thinking period 
of the Great Depression. 


The ending of fair trade, we believe, would not 
deprive Mr. Nelson of earning a decent living. Mr. Nel- 


son’s business is built on other things besides price alone 
— by advantages in friendliness, in service, in under- 
standing the people and needs of his community. The 
small but genuinely alert businessman need not fear big- 
store competition. For instance, the largest recent retail 
failure was a department store in Brooklyn. Loesser’s 
going-out-of-business sale advertised price slashes up to 
50%. Sixty-two thousand consumers came in the first 
day of the event, in the urge to stretch their purchasing 
dollars. Incidentally, nearby stores reaped a harvest of 
cash from the spill-over of shoppers, reporting sales 
increases of 45%. 

Big or little, a business will fail when it cannot 
offer the customer some advantage over its competitors. 
When we go shopping, we look for an advantage; some- 
times price, sometimes service, convenience or other ad- 
vantage. It is not good for us, the customer, to have a 
law that prevents one businessman from offering us the 
advantage that will attract our trade. ne 


EXHIBITORS 


(Continued from Page 27) 


led by this company. 
According to C. R. Stone, vice 
president. of Paulle’s, progressive 


= bankers-are becoming more and mere 
conscious ‘ofthe need for remodel- 
ing to meet the ever-changing de-— 


mands of modern banking. The 
trend toward providing a pleasant, 
friendly atmosphere, together with 
the demand for prompt and efficient 
service, has served to emphasize its 
importance. 

In producing modern, practical 
and beautiful bank fixtures, Paulle 
artisans use, among other materials, 
glass and marble, plain and real- 
wood Formica, and plastics. We par- 
ticularly enjoyed seeing their various 
types of wood veneers. These woods, 
with their beautiful natural graining, 
are warm and inviting. The cold 
stone-and-metal-bar bank interiors 
are leaving the American scene, and 
we are happy to see them go. 


Burroughs Adding Machine Co. 


R. €. Jacobson, bank sales manager; Tom 
Gallagher, branch manager, Twin Cities 
branch; Dean Hedberg, bank representu- 
tive, St. Paul; Frank McCarthy, bank 
representative, Minneapolis; George Du- 
Bois, LaCrosse, Wisconsin; Wally Ogren, 
Eau Claire, Wisconsin; Ed Sullivan, St. 
Cloud, Minnesota. 


While all exhibitors at the conven- 
tion had mighty nice things to say 
about the folks who came to visit 
their booths and discuss products and 
services with them, Rudy Jacobson 
was the most emphatic and vocal on 
this score. He was tremendously ap- 
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preciative of the friendliness of the 
many exhibit visitors, and told THE 
INDEPENDENT BANKER how happy he 
was to find such keen interest in 
modern equipment among members 
of the Independent Bankers Associa- 


tion. 


A background sign reading “SEN- 
SIMATIC” aroused the curiosity of 
many bankers. Upon inquiring, they 
learned that this catchy name de- 
rives its origin from sensing pins 
which provide the amazing automatic 
operation of this remarkable new 
accounting machine. Besides the al- 
most-human capacity of these sensing 
pins, the machine has practically a 
mechanical brain in the form of a 
control panel. This control is tailor- 
made by Burroughs to fit the cus- 
tomer’s accounting needs, with a 
variety of different accounting appli- 
cations built into one panel. By mere- 
ly turning a knob, the machine oper- 
ator can set up the machine for any 
one of four accounting jobs. 

The Sensimatic savings window 
posting machine shown in the exhibit 
provides for posting the passbook 
and ledger at the window. This same 
machine can also be used to post the 
installment loan receipt book and 
ledger at the window. In many banks, 
the posting of these two records is 
handled by the same teller. Bank em- 
ployees are quick to master the oper- 
ation of this machine, with its stan- 
dard keyboard with light-touch key 
depress, its easy alignment of both 


passbook and ledger, and its com- 
plete journal record of all transac- 
tions. Bank auditors appreciate the 
feature of locked-in totals, with no 
chance of unauthorized mechanical 
change of figures. 

Another versatile Burroughs ma- 
chine on display was their Sensimatic 
miscellaneous bank ledger posting 
machine. It provides for posting real 
estate mortgages, installment loans, 
the general ledger, liability loans, 
checking, savings, and certificates of 
deposit. 

I.B.A. bankers using the dual post- 
ing plan, as well as those using the 
single posting plan, were interested 
in the Sensimatic checking account 
machine. For dual posting, a narrow 
ledger with a wider statement form 
is provided for. The statement form 
stub, showing the daily balances and 
analysis data, is detached for the 
bank’s record. 

As an alternate, a statement-ledger 
form posted with the ledger (dupli- 
cate) may be retained for the bank’s 
record. By simply turning the con- 
trol panel knob, a quick and easy 
change is made from ledger to state- 
ment posting. Of course, a complete 
journal record of posting transac- 
tions is furnished by the machine 
automatically. 

(Editor’s Note: The above unfor- 
tunately does not cover our full re- 
port on Burroughs, but our confirm- 
ing information had been received 
late and the printer’s forms were al- 
ready locked up on all other pages. 
Additional information on this exhi- 
bitor will be furnished in an early 
issue.) END 
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I. WAS A BRIGHT EARLY DECEM- 
BER DAY and Lieutenant Hudner 
was flying a Korean combat mission 
alongside another plane piloted by 
Ensign Jesse Brown. A burst of flak 


Y 
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caught the ensign’s plane and he 
went spinning down, aflame. Lieu- 
tenant Hudner then deliberately 
crash landed near his flame-trapped 
shipmate. He radioed for help, after 


which he fought to keep the fire 
away from the fatally injured en- 
sign until a rescue helicopter ar- 
rived. Today Lieutenant Hudner 
says: 

“Maybe if America had been 
strong enough to discourage ag- 
gression two years ago, my friend, 
Jesse Brown, might be alive right 
now. So might thousands more of 
our Korea dead. 

“For it’s only too sadly true— 
today, in our world, weakness in- 
vites attack. And peace is only for 
the strong. 

“Our present armed forces are 
strong—and growing stronger. But 


don’t turn back the clock! Do your 
part toward keeping America’s 
guard up by buying more . . . and 
more ... and more United States 
Defense Bonds now! Back us up. 
And together we'll build the strong 
peace that all Americans desire!” 
* * * 


Remember that when you’re buying bonds 
for defense, you’re also building a per- 
sonal reserve of savings. Remember, too, 
that if you don’t save regularly, you gen- 
erally don’t save at all. So sign up today 
in the Payroll Savings Plan or the Bond- 
A-Menth Plan. Buy United States De- 


fense Bonds now! 


Peace is for the strong... 
Buy U S Defense Bonds now! 
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MARQUETTE 
land 


—S CENTURY AND A HALF ago the ungainly keel-boat, pulled 
by ropes or poled against the current, was the principal 


(A means of transporting goods to the fur trade posts on the 


/ h e upper Missouri. Often an entire summer was consumed in 
one round trip between St. Louis and Fort Union in 


; western North Dakota. 
Keel-boats 


V4 


How different it is today. Goods move swiftly by train, 


ve 14) ch plane and truck to every city and hamlet in the state... 


their exchange made easy through the services of the In- 
dependent Banker. 


N O R Tl ] The Marquette National Bank wholeheartedly supports 


the Independent Banker and his assumed objective of per- 
T petuating the American way of life and, with it, the indepen- 
D A K O A dent dual banking system. 
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